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The Story Back of a Southern Pacific Menu 


How the Highest Standard of Fare and Service is Maintained Over 11, 000 — 
Miles of Line, Despite the Peculiar Difficulties Encountered ° 


INNER is served in the dining 
D cah, .Fust call!” 

As the train speeds along 
over Southern Pacific rails during the 
two or three hours following this wel- 
come announcement, passengers 
saunter casually to the dining car. 
There they settle themselves comfort- 
ably in the chairs drawn invitingly 
back for them and run speculative 
eyes over the menu. 

They may glance at the gleaming 
silver, the snow-white linen and the 
shining glassware and think that this 
is a pleasant way to pass part of the 
time of -travel—the eating of a good 
meal, as: well prepared and as well 
served as in the best metropolitan 
hotels, while an ever-changing land- 
scape slips by. 

But few of them ever give an idle 
thought: to the tremendous: organiza- 
tion and the precision of action which 
is entailed to make such meals pos- 
sible. .In the dining car—“the scoot- 
ing cafe” it has been called—we find 
the smallest, most expensive in cost 
of _ operation, despite scientifically 
planned economies, and the most in- 
teresting of any traveling restaurant 
in the world. Whether the traveler 
is journeying over the Sierra, a mile 
above sea level, or over the desert, in 
winter or in summer, he is served 
with every variety of food, and en- 
joys the choicest products of the 
market. He receives the service only 
to be had in the great hotels where 
every facility for pleasing is at hand, 
and the food is as well prepared and 
as tastefully presented. This in a 
car which measures only 77 feet by 
9 feet!. It is an achievement, ranking 
with other American transportation 
triumphs. 

The dining car service of the 
Southern Pacific Company represents 
progressive work “by the Company 
through a-period running over a quar- 
ter of a century, and intensive study 
of the peculiar problems involved. Its 
Commissary. Department -has charge 
of the functioning ‘of the Company’s 
dining ‘cars; ‘hotels, restaurants and 
railway .clubs “scattered over 11,000 
miles of line. It works efficiently but 
quietly.and> many employes of the 
Company, :no doubt, fail to grasp it’s 
scope ‘of operations, or what lies back 
of tcall. 


Modern Luxury 


The modern traveler passing over 
the desert may have set before him 
during his meal in a Southern Pacific 
diner, -purple black’  Loganberries, 
straight from Ogden, rich with cream 
from Guernsey cows to-go with them; 
salmon -grilled, and golden. brown, as 
fresh -as -though: just drawn from: the 
waters of ‘the Columbia, and’ pastry, 
tich and: flaky, ‘cooked by a chef as 


Having 
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proud of his art as a legal light his 
mastery of the law. He docs not think 
of the pioneers who followed. the trail 
now traversed by the ‘tracks, who 
faced starvation in their journey 
westward; nor does he think of the 
railroad days when meals could only 
be obtained at station restaurants in 
an “eat and run” style, and when 
mealtime was postponed if the train 
was delayed. 

The modern traveler expects the 
best of service and the best of food, 
he wants to eat leisurely and in com- 
fort, If these requisites are not met, 
he is not satisfied. The Southern 
Pacific Company’s Commissary De- 
partment has met this standard 
through a mastery of details—details 
that have to do with service, sanita- 
tion, personnel work, purchasing of 
supplies, and economy. The last like 


the first is exceedingly important, for 


the prices charged our patrons must 
be reasonable. That they are reason- 
able is shown by the fact that despite 
the tremendous costs involved, the 
service is that of the best -hostelries 
and the prices at least the same and 
usually lower. : 

The Southern Pacific. Company's 
Commissary Department, ‘is . directed 
by Allan Pollok, ‘Manager’.of Dining 
Cars, Hotels, Restaurants and Rail- 
way Clubs. His ‘jurisdiction -extends 
over the Pacific and the Atlantic Sys- 
tem Lines. The amount’ of -business 
done -by the department.can be ap- 
preciated when it is realized that in 
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1920, in the dining cars 2,820,713 meals 
avere served on the Pacific System 
alone, or 7,728 meals::per day. “This 
does not include the meals ‘served on 
the ferries, or in the “hotels, ‘restau- 
rants or railway clubs. When all the 
figures are complete.the total for 1921 
will show a slight reduction owing to 
the falling off in travel, due to busi- 
ness depression. 

The dining car, it might be said in 
connection with these figurés is grow- 
ing in popularity with the traveling 
public, more: people eating in the 
diners than at any previous time. 

The Department operates 97 dining 
cars, one cafe car, and 12 cabinet 
lunch cars. Restaurants are located 
at San Francisco, Los Angeles, Sac- 
ramento, Tracy and Oakland Pier, 
and hotels are maintained at Ashland, 
Ore, Truckee, Calif, and Bowie, 
Arizona. The railway clubs, where 
dining facilities are also open to the 
public, ‘are located at Carlin, Imlay, 
Montello .and . Sparks, Nevada; In- 
dio and Niland, California, and Gila, 
Arizona, Other clubs are located on 
the Pacific system at Tracy, Roseville 
and Dunsmuir, California and Tuc- 
son, and Yuma, Arizona. 

In discussing the workings of the 
Commissary Department a few words 
as to the dining car itself may not -be 
amiss. The dining car is built fikela 
watch, every ‘available inch of space 
being utilized to advantage, the thou- 
sand and one articles necessary ‘for 
the operation of a diner being stow- 
ed away i such a mainer that a’ cas- 
ual observer would never suspect their 
presence: The amount of supplies, 
utensils and general equipment. car- 
ried in the modern diner is ‘so large 
that the uninitated might think that 
part of it would have to be carried on 
the roof. The dining car seats from 
30 to 36 persons, depending on its 
size. At one end of the car is the 
kitchen, 6 feet 8 inches by 16 feet in 
size. On one side of the aisle in the 
kitchen is the long range with its 
oven, and the charcoal broiler. The 
ice chests, sink and table flank the 
aisle on the other side. In the ice 
chests the cold meats are separated 
from the raw meats, the steaks and 
chops from the roasts and all of these 
separated from the fish, The Com- 
missatry Department men have learn- 
ed, through years of -experience, the 
exact methods for keeping perishabie 
commodities in first <class condition 
and this is instanced in the way fish 
is handled.” Fish is not carried in a 
chillbox but ina heavy packing of ice, 
being first wrapped carefully. in fresh- 


‘ly laundered linen, so that it does not 


it 


come in contact with the ice itself. 
Next to the kitchen is the pantry 

where the waiters come with their 

orders which are called through a fun- 


along. 
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“Here and There” Views of Commissary Work 


he real frish linen, a detail that adds to the dis- ' 
; tinction of Southern Pacific dining car service, is | 
I always spotless, Ht is washed and ironed in the |i 
H Company's well ventilated, sanitary laundry, Car 

low Systematised stores make the Commissary’s 


complicated machinery run smoothly, Railroad 
| clubs, with attractive buildings, are under jurisdiction 
i of this department, 


Here is the dining car on the “Owl,” with Steward B. J. 
Reader in the background. Figures show that the 
popularity of the dining car is increasing. 


A portion of the dining room of the Southern Pacific 

Hotel at Truckee. A glance through the many large 
windows at this time would mect a great expanse 
of drifted snow, 


The Laundry operated by the Commissary Department at 
Oakland, shown here, is modern in every respect. Note 
how airy and well lighted it is. 


A corner of the storercom at the Los ‘Angeles Commissary 
where the orders for stocking the dining -cars. are filled: 
Note the compartmonts at the left. ‘The dining car for 
@ach train has one of these compartments which can be 
opened from the outside when the supplies are taken 
to the dining car, 


This commodious building is: the Southern. Pacific's railway 
club at Roseville, Calif: 


nél shaped aperture to. the cooks. Be- 
tween the pantry and the kitchen and 
under the “counter” is a cabinet heated 
from the range where the dishes are 
kept hot. The walls of the pantry are 
lined with closets and drawers on all 
sides, Here salad materials, relishes, 
butter, cracker, milk, cheese, condi- 
ments and those things not hot from 
the range are kept at the required tem- 
perature, Uespite the 


THE BULLETIN 


Mark Twain, learning that statistics 
showed :that a man runs less risk~of 
injury to life and limb while travelling 
than while pursuing his usual. course 
of life at home, remarked that he 
thought it would be a good idea to 
live on a railroad train-and so prolong 
his life indefinitely, The mthods. of 
sanitation followed by the Company in 
operating its dining cars are more 
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able to get such splendid teamwork 
which makes the efficient operation of 
a diner possible. Crews remain intact 
for long periods, and the inspection is 
something of a game between the ctew 
and the inspectors, as any old soldier, 
who is careful to keep the heels and 
backs of his shoes well polished and 

his pockets buttoned, will realize. 
There are tricks of the trade not 
found in ordinary restau- 


changes in seasons. Out- 


side the pantry in the al- | 
coves are closets for the 
linen and other supplies, 
and chill boxes contain- 
ing perishable foods held 
in reserve. In the -walls 


of the alcoves, also, are 


hidden compartments 
where the soiled finen is 
thrown. 


Linen must be spotless 


It is a strict rule that 
all linen must be spotless, 
and so a large amount is 
uséd each trip. Ona three 
day run the car is stocked 
with over 2000 pieces of 
Tnen, including 220 table 
cloths, 1000 napkins and 
250 doilies, besides aprons 
and fvaiters’ coats, The 
waiters’ coats are laun- 
dered free of charge by the 
Company. Aff linen, fresh 
or soiled, is stripped from 
the car at the end of a run 
and a new stock is issued. 
As a sanitary measure the 
napkins as they come from 
the iron at the Company’s 
laundry at Oakland, Cal, 
are folded and placed in 
paper cartons, so that they 
come straight from the | 
“mangics” to the passen- 
ger, untouched. g 

At the other end of the 


When You Eat a Southern Pacific 
Meal Review These Facts 


ILI and cream used by the Company are ong 

tested each week by Prof. M. E. Jaffa of he samy look. “ante, the 
the University of California. 
fat content is higher than the standard required 
by the various states. 


A dining car is stocked with over 2,000 pieces 
of linen for a three days run. 
spotless. 


The Southern Pacific Company conducts spe- 
cial schools for its chefs and waiters. 


All the meals served in dining cars are prepared 
in scientifically arranged kitchens equivalent in ‘DAAC Hig Mok! dae Uns 
size to a room only ten feet square. 

It costs the Company 69 cents before a patron | 
orders his meal. 


Last year 1,644,253 meals were served on the 
Company’s ferries at San Francisco. 


Only supplies of the best quality are purchased. 
“Seconds do not pay.” 


Southern Pacific kitchens are always ready for 
Anspection. They are always clean. 


The butter- 


Linen must be | 


look at the inside of the 
metal caps of the salt 
shakers and never find 
any verdegris; he can un- 
screw the caps from_the 
ketchup bottle and find the 
threads clean and shining; 


spouts of the coffee pots 
and finl the same thing; 
he can rub his finger along 
the shelves’ of the chill 
boxes, top or bottom and 
always find them spotless. 
The table tops and drain- 
ing boards must be scrub- 
| bed white, The discipline 
is that of a crack army or- 
ganization and thé morale 
of all concerned, as in the 
army, is the better for it. 
Every man unconsciously 
feels that there is an eye 


friendly eye but just an 
attentive look in his di- 
rection. 


Training an S. P. Chef 


The crew of a diner in- 
cludes the steward, four 
cooks and five waiters, 
this large force being 
necessary to serve the pas- 
sengers in the limited din- 
ing car Space within a 
brief meal period, Cook- 
| ing in a dining car is a 


car in the afcove is the 
steward’s desk, flanked -by 
closets containing cigars, ’“cigarettés, 
etc, as well as reserve: suppliessand 
soft drinks. Underneath the car, on 
each side are iced .compartments 
where more perishable ‘supplies are 
kept. These can only “’be reached 
when the train is not in motion! From 
1000 to 2000 pounds of ice are used-a 
day ‘on a dining car, depending on the 
season. ca 

Cleanliness is one ~‘of the cardinal 
principles of Southern “Pacific dining 
car operation. _ Before ‘going -out:on a 
run, the dining car, .like’’other ‘cars, 
is given'a thorough. cleaning * by -the 
car. cleaners; every - parti¢le of . dust 
being removed, the windows’ cleaned, 
the walls rubbed down;:)-eté.'” The 


kitchen ‘and pantry arevalwaysclean; 


and if a pasenger should “inspett-the 
the kitchen an hour.aftermeaitime, 


he would never know that/any meals : 


hal been prepared ther ‘At’ the-end 
of-each run ‘all utensils: are “taken “to 


-the main commissary, placed in steam 


chests, livé steam -is turned on and 
they are completely -sterifized: a 
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complete “than .in ‘any -restaurant or 
hotel, :and the “remark of. the. great 
humorist: might ‘well..be paraphrased 
to apply-to eating in our diners. 


/Inspéction..and Instruction 


The: dining’ cars, like our restau- 
rants-ete,, are closely watched by the 
Department’s“inspectors, although the 
word :“inspector” should really be 
changed .-to “instructors, -as they teach 
the men, out-of their: greater -experi- 


“ence, "to ‘do better work, . The. purpose 
‘of:the-inspectors is “not to search out 


deficiencies and dwell upon them,” as 
Mr. -Poliok, .told. the employes: in a 
New: Year’s ‘message, “‘but ‘to offer 
friendly co-operation ‘and constructive 
criticism." The dining. car crews expect 
to*be' closely watched. and ‘are always 
prepared. The cars..are always ins 


spected:on leaving a terminal and-on-: 
aarrivalsatidestination, and usually at 


least orice orstwite. ef route: The 
din'ng car crews are old hands, and 
in fact it is becattse of their service 
and “¢lose” association’ that they are 


field in itself and an or- 
dinary cook would be fost 
in a car kitchen. Consequently the 
Southern Pacific chef is a man who 
has had long training and who has 
risen’ from the ranks, from fourth 
cook to third cook to second cook. 
The Company’s “Book for Guidance 
of Chefs on Dining Cars” is carried 
by all kitchen employes, and traveling 
instruction chefs, who have reache) 
the pinnacle of dining car chefdom, 
school the kitchen force in the fine 
details of cooking. There is one 
traveling chef for the Northern Dis- 
trict and one for the Southern. They 
travel. with the weaker crews and 
standarlize the service. 

“The ‘Commissary kitchens at Los 
Angeles and Oakland also serve as 
schools .of instruction. Examinations 
for promotion are held once a month, 
the certificate of “Southern Pacific 
Chef” ‘being .the coveted prize. The 
holder of such + a_ certificate is ac- 
quainted -avith 2000 recipes used on 
Southern Pacific diners, and knows 
the fine points of cookery from the 
seasoning of a ragout to the garnish- 


rants. The inspector can’ 


ing of a platter. Similar schools for 
waiters are conducted by the Com- 
pany with the aid of two traveling in- 
structor waiters. Before going to 
work on a liner they have bee ndrill- 
ed in serving in a practice car, “Suoth- 
ern Pacific Graduate Waiter” certi- 
ficates are also given after thorough 
schooling and examinations. 
Realizing the dining car kitchen 
_ has the equivalent space of a room 
only ten fect square, one can ap- 
Preciate some of the difficulties of 
dining car operation ,of which wash- 
ing dishes is one item. Taking an 
average trip of the Sunset Limited, 
from San Francisco to New Orleans, 
recently, a total of 1,456 meals were 
served in four days. On the trip 
mentioned, 21,840 dishes were washed 
by hand b yone man in a sink 24 
inches long by 18 inches wide by 10 
inches deep. Statistics show that for 
every guest served in a diner 15 
Pieces of chinaware are used besides 
the numerous piecs of silver and the 
glassware. For service of tea alone, 
five pieces of chinaware are used, 


The Steward a Diplomat 


‘The steward is+the direct represen- 
tative of the Company in meeting the 
public. Mr. Pollok, in his New 
Year message to Department em- 
ployes, said of the steward: 

“His duties are arduous and ex- 
acting, He must have a good work- 
ing knowledge of the technique of 
his business—he has to be a diplomat 
and a gentleman. He must have 
tact and patience, possess an easy 
manner and an easy working smile, 
and that is the kind of a steward we 
want, for our passengers cannot be 
handled brusqueiy or listlessly or un- 
interestedly. When they enter our 
dining car they 
become our 
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one person in 12,000, under these 
conditions, it can well be said ‘that a 
great deal of credit must go to the 
steward. The many letters of praise 
received by the Company show how 
well ‘they succeed. 

The steward is responsible for the 
quantity and. quality of the supplies 
received from the Commissary. He 
keeps the main office well informed as 
to the details of each trip, as to the 
ability of the cooks and waiters, quali- 
ties of supplies, comments of passen- 
gers and makes suggestions as to serv- 
ice improvements, 

The buying of perishable supplies 
for the Commissary Department, 
which is under the supervision of a 
purchasing agent in San Francisco 
and one in Los Angeles, is an im- 
portant branch of the business. The 
purchasing of non-perishable or 
“dry” supplies is done by S. M. Esta- 
brook, Assistant Manager. 


The Best of Everything 


Supplies for the Commissary De- 
partment are purchased in large quan- 
tities and the Southern Pacific Com- 
pany has the advantage of city hotels 
and restaurants in this branch of the 
business in that supplies can be ob- 
tained from a wide sweep of terri- 
tory, extending from Portland to the 
Gulf states. Consequently perishable 
commodities can be brought quickly 
from the points where they are pro- 
duced to perfection and the very 
earliest fruits and vegetables can be 
obtained as soon as they come into the 
markets. Supplies must be of the 
very finest quality for it is an axiom 
with the Department that “seconds do 
not pay.” Patrons of Southern: Pa- 


cific diners and resturants get the 
finest oranges and grape-fruit from 


guests, We have 
invited them to 
come and they 
have every right 
to expect a 
courteous and 
cordial interest in 
their wants.” 
People, while 
travelling, are apt 
to be more ex- 
acting concerning 
their meals than 
while at home. 
Their appetites 
may be listless 
through lack of 
exercise. Some 
peopic have not 
the faculty on 
amusing them- 
selves and bes’ 
come irritable. 
They must be 
treated with the 
utmost tact. 
When’ the De- 
partment serves 
250,000 meals in 
one month and 
receives only 19 
written com- 
plaints, or from 


served meal. 


An. opportunity to view ‘a changing landscape while enjoying a well cooked and ‘ell 
The waiter here is ‘Claude Harris. 


California, alligator pears from. Flor- 
ida and California, - Louisiana’ ‘rice, 
Coachella Valley melons and. cante- 
Utah celery, Imperial, Turlock -ané 
loupes, Fresno grapes ‘and raisins, 
Hood River apples, etc. 


To show the scope of the purchas- 
ing work a few figures will be of in- 
terest. The average daily consump- 
tion on the Pacific System, i. e, west 
of Ogden and El Paso, is as follows: 
Milk, 514 gals.; potatoes, 3,226 lbs; 
cream, 172 gals,; butter, 597 lbs.; eggs, 
803 dozen; beef, 2148 tbs.; coffee, 503 
Ibs.; apples, 23 boxes. 

The Commissary Department is es- 
pecially proud of its coffee. Coffee is 
purchased, freshly roasted, in sealed 
vacuum cans holding just the right 
quantity for one galion of coffee, with 
the date of roasting stamped on the 
can. 

The Department is extremely par- 
ticular regarding the quality of milk 
and cream used. All milk, cream and 
butter is tested by the Department 
each day and the cream must have 
approximately 25 per cent butter fat 
content. The Cahfornia State re- 
quirement is 20 per cent . In addition 
to the Department's tests, the milk 
and cream is tested each week by M. 
E, Jaffa, Professor of Nutrition, Uni- 
versity of California. The department 
thoroughly investigates the sources of 
milk supply before making contracts, 
and the milk cream comes from the 
finest dairy herds in the West. One 
of the herds supplying the Company’s 
diners is composed of registered 
Guernsey stock, many of the animals 
having been imported from abroad. 
The milk is bottied and sealed at the 
dairies and is not uncapped until 
placed on the tables. 


Pure Syrup 


Another indica- 
tion as to the 
care the Depart- 
ment takes in ob- 
taining supplies is 
the item of maple 
syrup. The South- 
ern Pacific Com- 
pany is the‘ only 
company to ob- 
tain maple syrup 
in .carload “lots 
from Vermont, It 
is. pure maple 
syrup, unmixed 
with sugar. 

All supplies are 
carefully <checked 
to prevent..waste. 
They are:checked 
when purchased, 
when: transported 
tothe. ‘Commis- 
saries, -when re- 
ceived at: the 
Commis saries, 
-when: placed in 
the dining | car 
“delivery.....-bins” 
and finally by the 
steward: when 
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Employes Carry Truck Problem to People 


Injury to Local Business Because of Effect on Employment of Railroad Men 
Is. Explained. Los Angeles Division Men Active 


Employes all along <the . lines of 
the Southern Pacific Company are 
taking up the problem of unjust 
competition being waged by motor 
bus carricrs against the railroads and, 
realising it is the public’s problem as 
much as their own, are carrying it di- 
rect to the people of the communities 
in which they live. The activities of 
the Los Angeles Division and at Mar- 
tinez, noted below, are examples of 
the work being taken up at many other 
points. A full account of activities on 
all divisions will be printed in the Bul- 
letin next month, 


HERE is probably no territory 
| served by Southern Pacific Lines 
where the competition by auto 
trucks and buscs is as keen as in 
Southern California. As a result the 
local fess-than-carload traffic handled 
by steam lines has not increased in 
proportion to general growth of this 
section, and the falling off in business 
has in many ways prevented improve- 
ments being made in service. 

The railroads have been at a dis- 
advantage in mecting this highway 
competition for the reason that the 
latter has not the heavy expense for 
construction and maintenance of road- 
way as has the rail lines; in fact, 
these auto truck and bus lines are per- 
mitted to operate over our beautiful 
and expensive highways without 
beinle assessed a proper tax. These 
highways are constructed through 
bond issues on which the interest is 
paid by tax payers and the Southern 
Pacific Company the heaviest tax pay- 
er within the State. In other words, 
the Southern Pacific Company is call- 
ed upon to pay its share of the ex- 
pense for building highways utilized 
by it’s competitors—the truck and bus 
lines—and in addition build and main- 
tain at it's sole expense it’s own road- 
way. Is there any justice in this? Nol 


No Trucks in. Emergencies 


During recent heavy storms the 
railroads were: put to considerable 
heavy expense in keeping open their 
lines and repairing washottts at var- 
ious points while auto and truck lines 
simply stood idly by until highways 
were again put in shape for their use 
by the Counties. 

The-people in general and’ public 
officials in various communities, it 
has been noted, are beginning to real- 
ize the seriousness of. the present sit- 
uation and are taking exception to dam- 
age done by these very heavy tracks 
operating .over our “highways .con- 
structed at great cost without receipt 
of a (proper tax ‘to’ cover... It is, in 
truth,’ the ‘subsidizing of truck -Jines 
at -oxpense, of the rail lines. : 

Employes :onthe Los Angeles Di- 


Having 


Santa Barbara Employes 
State Their Case 


DDRESSING civic organ- 

fzations and newspapers of 

Santa Barbara a commit- 
tee of Southern Pacific employes 
composed of F. W. Tenny, J. A. 
McCaleb and R. D. Smith of 
Sania Barbara; L. C. Kallmax 
and R, P. Nelson of Ventura; 
and H. S. Stubbs and F. C. 
Southwick of Oxnard, wrote in 
part as follows: 


For your information, we wish 
to impress the fact that the | 
Southern Pacific Company is a 
big business in this city, always 
advertising and working . to 
Santa Barbara’s interest; that 
seventy-five per cent of em- 
ployes are old time residents of 
this city, all working for this 
city’s betterment, most all own- 
ing property, all calling this city 
their home and all following the 
“Trade at Home” motto, 

Our forces are increased and 
decreased in accordance with 
the amount of business you of- 
fer us, therefore the greater the 
business the greater the number 
of employes and the more 
money expended in your city. 


vision have been keen to note the 
heavy inroads from highway compe- 
tition and at the more important 
points employes’ committees are be- 
ing formed for the purpose of laying 
before Chambers of Commerce, civic 
organizations, shippers and the public 
in general, the seriousness and in- 
justice of the present situation. Post- 
cards and other literature are being 


‘prepared to show the number of em- 


ployes of the Company residing in 
the community, their monthly earn- 
ings, amount of taxes paid in the 
State bv the company they serve, etc. 
This is for comparison with the 
amount spent by it’s highway com- 
petitors in the various communities. 
The employes contend that where the 
railroad maintains a heavy pay-roll 
and as the prosperity of the communi 
ty is largely dependent upon the rail 
road, these communities should en- 
courage rather than discourage rail 
transportation. 

The Colton Chamber of Commerce 
was recently. addressed by ‘C. M..Mur- 
phy, Assistant “Superintendent, with 
reference to this important matter. As 
a resulta -letter-was issued bythe 
organization and. sent.out, to it’s mem- 
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bers suggesting the advisability of 
patronizing the railroad, as it’s pros- 
perity meant prosperity for it’s em- 
ployes and in turn for the community 
as a whole. At Santa Barbara W. H. 
Whalen, Superintendent Los Angeles 
Division addressed the Progressive 
Business Men’s Association along 
similar lines, 


In City of Los Angeles 


It is not generally known that there 
are about 7500 families within the city 
Hmits of Los Angeles whose , provi-~ 
ders are carried on the Southern Paci- 
fic pay-roll, and the annual pay-roll 
for employes at Los Angeles alone 
amonnis to nearly $15,000,000,00. The 
bulk of this money is spent with mer- 
chants and others in Los Angeles. 
The Southern Pacific Company has 
also spent millions.of dollars in ad- 
vertising California, and Southern 
California in particular, The rapid 
growth and prosperity of this section 
is largely the fruits of this. 

In view. of these facts the employes 
feel that the Company they serve is 
entitled to consideration in it’s efforts 
to meet this highway competition 
and that the truck and bus lines 
should be compelled to pay a tax 
more in line with the extensive use 
made by them of the highways and 
heavy damage to same as a result. 

Diversion of business from the rail- 
roads to the highway carriers means 
less revenues for the payment of rail- 
road wages and fewer jobs for men 
in every branch of the railroad ser- 
vice. Indirectly the depressing effect 
of unfair motor truck and bus com- 
petition must be felt by the pubtic. 


| Martinez Organized 


NDER the leadership of L. W. 

Brison, Station Agent, the South- 
ern Pacific employes at Martinez, have 
formed an organization through which 
they hope to perstiade the people of that 
community, through personal solicita- 
tion, that Southern Pacific service is 
entitled to the full consideration and 
support of the general * public, Re- 
grading this action the Martinez 
Standard says: 

-“Brison will appear at the meeting 
of. the city trustees and urge adoption 
of an ordinance governing auto trucks 
and stage service in and out of this 
city, His contention is that the South- 
ern Pacific Company, an institution 
employing 25 persons in Martinez who 
ate expending among the merchants 
$1200 per month is entitled to protec- 
tion against competition that contrib- 

utes practically nothing toward the 
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maintenance and support of the com- 
munity, and, which in fact, constitute 
a liability through damage to streets 
and highways built by the taxpayers. 

“The Southeru Pacific Company em- 
ploys 500 people in Contra Costa ‘Coun- 
ty,” says Brison, “at a monthly wage 
of $58,000. This money is all left in 
the county and is our contribution to- 
ward the prosperity of the communi- 
ties in which these employes reside. 
In 1920 our Company paid the State 
of California approximately $6,120,000 
in taxes. Our payroll in the State 
was $81,000,000 and we expended for 
materials and supplies in the State 
$28,000,000. 

“This docs not take into considera- 
tion the great sums spent in advertis- 
ing California throughoxt the East 
and neither docs it embrace many 
thousands of dollars spent in various 
ways in which the interests of the 
State are prompted and the interest of 
the general public is conserved. We 
are now arranging to give better and 
faster time service on our schedules. 
A new timetable for Martinez will be 
announced in a few days. The entire 
resources of this Company are in play 
at all times in order that the service 
to the public might be made the best 
possible. We are confronted with an 
uttfair situation in the auto stages and 
trucks and I believe that we are en- 
titled to the support of the community 
in our protest against this’ situation. 

“We expend thousands, yes, millions, 
in perfecting a service for the accom- 
modation of the public; maintain big 
payrolls, pay huge sums in taxes, Jay 
our own tracks, construct our own 
buildings and at no outlay to the gen- 
eral property owner. On the other 
hand the auto stages and trucks pay 
no taxes that are worth considering, 
monopolize and wear out the high- 
ways constructed by the tax payers, 
produce a service that is anything but 
comfortable for the traveler and con- 
struct a hazard upon the highway to 
life and property. What are you going 
to do about it? We are asking the 
people of Martinez to fairly and 
squarely weigh the situation and give 
us their consideration,” 

Since Mr. Brison appeared before 
the Martinez Board of Trustees the 
City Attorney has been instructed to 
draw up an ordinance, similar to the 
San Jose ordinance, requiring auto 
stage lines touching Martinez to pay 
an annual tax from $25 to $72, ac- 
cording to the carrying capacity of 
each bus. 


OREGON SHIPPER IS PLEASED 
WITH S. P, SERVICE 


In recognition of the efficiency in 
which a carload of household goods 
and stock was handled over the Port- 
land Division of the Southern Pa- 
cific, especially between Tunction City 
and Roseburg, J. B. Embree, of Wal- 
nut Creek, Ore. has written ‘a letter 
of appreciation to Superintendent E. 
T.. King. “If I ever ship again I want 
it to be over the Southern Pacific,” 
writes Mr. Embree. 
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| AN OLD TIME R. R. DOCUMENT | 


RAILROAD document of more 
A than usual interest has ‘been 

sent in by J. R. Spurgeon, 
Southern Pacific Agent at -Crockett, 
depicting the manner in which official 
communications were handled .in the 
early days of railroading in the west. 
The letter, a reproduction of which 
appears on this page, was written by 
E. C. Fellows, Superintendent of the 
Central Pacific Railroad, to’ Thomas 


Edwards, who was then, as‘he-is at’ 


present, a resident of ‘Crockett, Cal, 

The letter is dated July, 14,1878, 
and was written.in long hand person- 
ally by Superintendent Fellows, for of 
course this was ‘before the “time of 
stenographic forces. eee 

At that time there:-was'no “station 
at the place which -was*-later. named 
Crockett. Since the date ‘of this letter, 
aided -directly. by -services rendered 
by the ‘Southern ‘Pacific Company, 


Crockett-has developed into a city of 
considerable industrial importance 
with a population of over 3000. Mr. 
Edwards is now 70 years old and for 
many years has been in the service of 
the American Express company, -be- 
ing at present the local agent, 


NEW FIREPROOF COACH SHOP 
AT HOUSTON FINISHED 


The ‘new’ fireproof coach shop at 
‘Houston, : “is. practically ‘completed, 
and is one of ‘the best expositions of 
modern shop construction in the coun- 
try, both as:to‘size and in the detail 
of its construction and facilities... The 
handicap. the::coach department - has 
been ‘laboring-“under since the ‘destruc- 
tion of the ‘former shed and shop ‘has 
now ‘ended and the usual-efficiency of 
the department will’ be increased by 
the :new building and its many conven- 
iences.—-Atlantic System “Bulletin.” 
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Team Work Gets Results on S.P. in Year 1921 


Achievements in Carloading, Speed, Fuel Saving and On-Time Performance 
Are Noted. Big’Sums Spent in Improving Service to Public 


shipping public and teamwork 

‘among Southern Pacific Com- 
pany empolyes and officers brought 
noteworthy results on the Company's 
Pacific System in 1921. 

Substantial betterments of and ad- 
ditions to equipment and facilities 
were made during the year despite the 
general depression affecting all lines 
of business, including transportation, 
and despite the particularly trying 
conditions confronting the_railroads. 
Thus the Company showed its desire 
to respond fully to current traffic re- 
quirements and to anticipate increas- 
ed demands for transportation serv- 
ice that returning prosperity will 
surely bring. 

The average carload for 1921 was 
26.2.tons, surpassing not only the 1920 
record of 23.6 tons but beating the 
Company’s previous high record of 
25.8 tons per car during the war year 
of 1918 when the U. S. Railroad Ad- 
ministration was in a position to deal 
more or Jess arbitrarily with patrons 
who were not inclined 


Hstonive, co-operation of the 


By J. H.-DYER, -General Manager 


carloads: of citrus and deciduous 
fruits, vegetables and melons «which 
was 15,300 cars,-or 20 per cent more 
than it moved in 1920, In addition 
19,900 carloads were shipped to local 
markets, an increase of 5,100 cars or 
35 -per cent over 1920. 


Fuel Oil Saving 


Seventeen -hundred ‘and fifty -car- 
loads -of fuel oil, or (21,009,330 gal- 
lons, were saved -by. ‘the Pacific .Sys- 
tem in 1921 over 1920 on a ton and 
car mile basis in straight freight and 
passenger business. In other words, 
the railroad did‘“its 1921 work with a 
saving of 1750 carloads -of. oil com- 
pared ‘with a similar amount of work 
done in 1920, 

Of a total of 69,761 passenger trains 
handled over the Pacific System last 
year 934 per cent arrived at -destina- 
tion on time. This.compares with the 
1920 record of 90 per-cent of on-time 


‘trains, «which itself was a fine.show- 


ing, especially «considering ‘the ‘for- 
midable operating difficulties ~con- 


was built in-Company shops and in- 
eluled 52 locomotives, 2318 freight 
cars, 32 passenger cars and 3 miscel- 
laneous units. In addition, there were 
also built in Company shops 892 box 
cars costing $2,870,456 for our lines 
in Texas and Louisiana. Our shop 
facilities were extended or improved 
during the year at Bayshore, San 
Francisco, Roseville, Sparks, Tucson 
and Sacramento. 

In connection with the summing up 
of new equipment it is well to note 
that since 1920 the Pacific Fruit Ex- 
press, owned jointly by the South- 
ern Pacific and - Union Pacific, has 
expended $16,000,000 for new equip- 
ment and $4,000,000 for new icing 
facilities. 3 

During the year 520 miles of tracks 
were completely ballasted and rein- 
forced; 24.8 miles of new sidings were 
constructed; 361 miles of new 90- 
pound rail, 13.7 miles of manganese 
rail and 169 miles of second-hand rail 
were laid; 2,650,000 new_ ties were 
placed in track.and 4,240,000 tie plates 

were used. 


to load cars heavily. The 


splendid carloading of | 
1921 demonstrates a grow- || 
ing spirit. of co-operation | 
between the public and || 
the Company, based upon 
a broader understanding 
of the problems the rail- 
roads face. 


Efficient Train Loading i O 


Tons one mile of freight, 
cars and contents, amount- 
ed to 20,489,758,000, a de- 
crease of 2,341,176,000 or 


son with 1920. Early in 
1921 freight traffic was so 
light that it was unusual- 
ly difficult to secure effi- 
cient train .loading, yet, 
by continuous effort, there 
was built up for the year 
an average trainload of 
1565 tons compared with 
1497 tons in 1920, an in- 


bring. 


ticipate 


Effects of Combined . Efforts of 
R. R. and Public Shown 


PERATING. results on the Pacific System 
during 1921 are testimony to the earnest | 
efforts of officers and employes to main- 
tain the Company’s well-known standard of | 
service,” says Mr. Dyer. 

“The Company shows its desire to respond 
fully to current traffic requirements and to an- 
increased demands for transportation 
service that returning prosperity will surely 


“The splendid carloading of 1921 demonstrates 
a growing spirit of cooperation between the pub- 
lic and the Company, based upon a broader un- 
derstanding of the problems the railroads face.” 


Right of Way Improve- 


i 
: ments 

In addition to the work 
already mentioned the 
Company spent $8,252,000 
on structures and im- 
provement of right of way 
with the idea of increas- 
ing its capacity for serv- 
ing the public. Among 
the items making up this 
sum are: enlarging and 
concrete, lining Tehachapi 
tunnels (completed in 
1921), new stecl bridge 
over Willamette River 
near Albany, Ore., ware- 
| house at San Francisco, 
| Elk Rock, Ore., tunnel, 
store buildings at Sacra- 
mento, additional ferry 
slip, Oakland Pier, elim- 
nation of tunnel between 
Cable and Marcel, Cat. 
and various other struc- 


tures at Bavshore, Sacra- 


crease of 4.5 per cent. 

An increase of 5.7 per 
cent in aycrage speed of trains was 
accomplished by. reducing delays on 
the Hne, and this, together with the 
increased trainload, produced an in- 
crease in gross ton miles per train 
hour of 10.6 per cent which had.a 
direct effect in reducing the various 
items of train costs. 

While on the subject of freight traf- 
fic it is interesting to note the great 
voluine of agricultural products ship- 
ped out-of California in 1921 in spite 
-of the heavy ‘decrease in total tonnage 
handled. ‘The ‘Southern Pacific mov- 
ed from ‘the state ast “year 90,600 
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fronting us on many parts of the Pa- 
cific System. 

Operating results of Southern Pa- 
cific Company’s Pacific System Lines, 
during 1921, are testimony to the 
earnest effort on the part of officers 
and employes to maintain in the Com- 
pany’s well-known standard of serv- 
ice, and at the same time off-set the 
tendency of the light traffic offering 
during the year to increase relative 
costs .of operation. 

The-Company acquired $10,658,510 
worth of equipment for Pacific Sys- 
tem last year. Sixty-one per cent 
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mento, Portland, Los An- 
geles, Walnut Grove, Nogales and 
Maxwell. 


LOOP-THE-LOOP RECORD IS 
CLAIMED BY S. P. 


Aviators may lay claim to records 
for looping-the-loop in the air but the 
Southern Pacific Company can justly 
lay claim to these laurels on the ground 
as shown by the fact that in one 170 
mile strech of track over the Siskiyou 
mountains it makes a complete circle 
18 times. 
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CLUB AIDS EMPLOYES IN STUDY, 


ITH the inten- 
W tion of afford- 
ing Southern 


Pacific employes 
throughout the sys- 
tem the opportunity 
of becoming more 
familiar with various 
phases of transporta- 
tion problems, The 
Southern Pacific Traf- 
fic Club, located in the 
General Offices at San 
Francisco, has adopt- 
ed an extensive mem- 
bership plan which 
will make any ‘em- 
ploye of the Company 
eligible for membership, 

Although the regular biweekly 
meetings are held at the General Of- 
fice Building in San Francisco on the 
second and fourth Tuesdays of. each 
month, members of the Club who are 
unable to attend these meetings and 
enter into the discussions will be furn- 
ished mimeograph copics of all re- 
ports given and, as far as is possible, 
of other matters brought up for dis- 
cussion. Books written by recogniz- 
ed authorities on transportation mat- 
ters will be studied by members as- 
signed to that work and brief reports 
given. These reports will be mailed 
out to members and in this manner 
it is expected to broaden the useful- 
ness of the Ciub among the employes 
of the System and te bring about a 
more unified study of transportation 
problems. 

The Club was organized about a 
year ago and at each meeting an of- 
ficial of the Company or some outside 
authority addresses the members on 
important problems. Following the 
main address a general discussion is 
entered into during which many valu- 
able questions are raised and sugges- 
tions made, Ata recent meeting R. 
E, Kelly, Representative of the Ex~- 
ecutive Department and head. of the 
Bureau of News, addressed the Club 
regarding the “Shipping by Truck” 
problem. - 

Ata recent meeting the following 
officers were elected for the year; M. 
Py Sayles, President; C. A. Berglund, 


Above are the newly elected officers of the Traffic Club: 1. 
C. P, Earl, Director; 2. M. P. Sayles, President; 3. C. A. 
Berglund, Vice-President; 4. R, B. Marden, Treasurer; 5. 
W. M. Styles, Secretary. 


Vice Presiderit; W. M. Styles, Secre- 
tary; Reo. B. Marden, Treasurer; C. 
P. Earl, Director, 

Regarding the activities and pur- 
poses of the onganization, Secretary 
Styles says: 

“Any man employed by the South- 
ern Pacific Company is eligible for 
membership. While a spirit of good 
fellowship is fostered among the 
members, the Club is not a social or- 
ganization, but is made up of men 
who join through a desire to study 
and discuss transportation problems. 
The officials of the Company have 
quickly and enthusiastically respand- 
ed to our appeals and have given a 
great amount of thought and time to 
the preparation of. their addresses, 


“Transportation by railroad is an 
extensive industry .and presents so 
many intricate and difficult problems 
many of which are highly technical, 
that it is manifestly impossible for 
any one person to be master. of them 
all or to even understand them. How- 
ever, there .are certain fundamental 
facts which should be known and -un- 
derstood by every .-Southern Pacific 
man; facts which can only.-be. learn- 
ed by careful study.and by -listening 
to those who have been through the 
“mill” : : 

Annual dues of members ‘are $1.00 
payable ‘quarterly....-Applications -for 
membership .and -inquiries.-should -be 
addressed. to-M. ‘P..Sayles, .77-Market 
Street, San Francisco. aes. 


THOMAS WILLIAM YOUNGER 
DIES: AT -PORTLAND 


Thomas William Younger, former- 
‘ly. Superintendent . Motive: . Power, 
Northern District, Sacramento Shops, 
died in Portland December 25, 1921. 
at the age of 65 years, 

Mr. Younger entered the service of 


the Southern Pacific Company as Ap-* 


prentice Machinist when he was 16 
years old. In August, 1883, he.enter- 
ed the locomotive service as fireman 
and was promoted to Engineer in 
1884, October, 1887, he was promoted 
to Roundhouse Foreman at Lathrop 
and in August of that year became 
Assistant Master Mechanic at Stock- 
ton, In November, 1891, he was trans- 
ferred to Portland as Assistant Master 
Mechanic and in 1893 became Master 
Mechanic. In November, 1911, he 
was promoted to Superintendent Mo- 
tive Power, Northern District, with 
headquarters at Sacramento. In March, 
1917, he was retired on pension. 


TRAINMASTER ZWICK GIVEN 
WORDS OF HIGH PRAISE 


Trainmaster C. L. Zwick of Lords- 
burg, New Mexico, was recently the 
recipient of complimentary remarks 
from C. H. Markham, President of 
the Ifinois Central. According to the 
Lordsburg “Liberal,” Mr. Markham, 
whose private car Zwick directed, 
said: 

*T quite agree that Trainmaster 
Zwick is an ideal man in the service. 
His courtesies to us have been very 
much appreciated and I am sure his 
Company must recognize the splendid 
efficiency of so competent a man.” 


BATCHELORS GET DRUBBING 
FROM MARRIED MEN 


In a fast basketball game between 
the married and single men of the 
Southern Pacific’s Post Street Ticket 
Office played at St. Ignatius College 
February 9, the benedicts gave the 
batchelors a good drubbing by a score 
of 31 to 5. 

The lineup of the teams follows: 


BENEDICTS BATCHELORS 
McKim O'Brien 
Young F Jones 
Carroll Cc Hogan 
Webb G Kubli 
Williams G Prince 


S. P. HOSPITAL SERVICE.GIVES 
FEELING OF SECURITY 


“Tt is with a:feeling of security that 
we can go about. our work, knowing 
that if an accident .should befall us 
we have-your wonderful institution to 
look after us,” write Brakeman Joseph 
A. Marshall, of the -Western Division, 
in va ‘letter.-to “Dro -Rv..J. Dowdall, 
Superintendent ‘of the Southern Pacific 
General “Hospital, expressing ‘thanks 


for the:kind and considerate.treatment _ 


received ‘while -he was: in‘ the hospital 


‘recently, ae 
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Low Record for 1921 Fatalities to S. P. Men 


Efforts of Employes and Management Effective in Safeguarding Passengers. 
Problem of Careless Motorists at Grade Crossing Is Discussed 


HE year 1921 holds the record 
I on the Southern Pacific Com- 
pany’s Pacific System for the 
smallest number of cmployes sustain- 
ing fatal injury in all branches of the 
service for any year during the last 
15 years, which is as far back as the 
information immediately at hand ex- 
tends. The number sustaining fatal 
injuries in 1921 was 19.5 per cent less 
than for the best year during the last 
15 years. 


A review of casualties sustained by 
employes reportable to the Interstate 
Commerce Commission also shows 
that train and train service casualties 
per 1,000,000 locomotives miles were 
less in the year 1921 than for any 
other year during the last six years, 
which is as far back as the informa- 
tion immediately at hand extends. 

Industrial casualties in 1921 show a 
slight increase per 1,000,000 man- 
hours compared with 1920, but are 
well below the years 1916, 1917, and 
1918, and in fatalities are 30 per cent 
below 1920, 


Figures for Six Years 


Following shows train and train 
service casualties to employes report- 
ed to the Interstate Commerce Com- 
mission per 1,000,000 locomotive miles 
for the last six years; and non-train 
or industrial casualties to employes 
per 1,000,000 man-hours for the same 
period: 

Train and Train Service Casualties 
Per 1,000,000 Loco. Miles 


Killed Injured Total 

69 13.43 24.12 

97 13.80 14,77 

1.06 15.92 16.98 

73 14.63 15,36 

62 14.61 15.23 

63 11.57 12.10 

‘on-Train Casualties 

Year Per 1,000,000 Man-Hours 

Killed injured ‘otal 

alt 1.26 21.40 

AS 19.36, 39.49 

07 16.47%, 16.54 

14 14.53 14.67 

0 14.87 14.97 

07 14.98 15.08 


In the year 1921 no fatality occur- 
red to passengers on the Southern 
Pacific in train accident in steam train 
strvice. The one passenger ‘sustain- 
ing fatal injury in train accident was 
in a gasoline motor car which was 
run into -by.an auto truck heavily 
loaded with cans containing gasoline 
which ignited and fire communicated 
to motor car. 

In, train servicé accidents, “of ‘the 
two passengers: sustaining fatal injur- 
ies, one was a colored porter-en route 
to hospital who either demented or 
with. suicidal intent jumped: through 
car’ window .as’~ train.” was “going 
through ‘tunnel; the other: was'a pas- 
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By R. J. CLANCY 
Assistant to General Manager 


senger on a circus train that was on 
siding to meet another train. This 
passenger got off train and went 
across track to pick flowers and when 
returning was run over by train that 
was to be met. 

Of the three passenger fatalities in 
non-train service, two jumped over- 
board from ferryboat apparently with 
suicidal intent and the other passen- 
ger riding on ferryboat was drown- 
ed either as result of jumping or 
falling overboard. 


Credit for Employes 


None of the passenger fatalities in 
1921 therefore involved negligence, or 
maintenance of track and equipment, 
compliance with rules and regulations, 
or safe operation of trains, a result 
testifying no less to the efficiency of 
the employes than to that of manage- 
ment, 

Casualties to passengers in train 
and train service accidents for the last 


6 years: 
Year Per 1,000,000 Loco. Miles 
Killed — Injured Total 
IIIB vsesenecennace 039 1741 1.780 
: 074 1.124 1.398 
aS 1,212 1,327 
079 4.652 4.731 
183 2.322 2.505 
1.130 Liss 


Grade Crossing Accidents 


Data at hand indicate for the six 
states traversed by lines of the South- 
ern Pacific a total of 888,945 register- 
ed automobiles for the year 1921 
compared with 764,208 for the year 
1920, an increase in 1921 of 102,48} 
or 16.4 per cent. Locomotive and 
motor miles in 1921 were 48,672,962 
compared with 54,722,516 in 1920, a 
decrease of 11 per cent. It would ap- 
pear therefore that grade crossing ac- 
cidents in 1921 show a slight relative 
increase. But for the accident at 
Proberta the number of fatalities in 
grade crossing accidents in 1921 cor- 
related to number of registered automo- 
biles and locomotive miles would have 
shown a relative reduction compared 
with 1920 of about 11 per cent, In- 
crease in automobiles registered in 
1921 compared with 1920 was 19 per 
cent in California where climatic con- 
ditions permit of their use every. day 
in the year and where scenery and 
improved highways . occasion much 
pleasure travel, . whereas the increase in 
registered machines in the other five 
states, where conditions are different 
‘in this-respect, was 9.8 per cert. The 
significance of this as related to grade 
crossing -accidents .is‘that about 66 
‘per cent of the-total locomotive miles 
for ‘the System in 192] were in Cali- 
fornia: Improved public. highways 


have also resulted in more frequent 
use of automobiles, in an increase in 
the miles run during the year and 
distance run per trip, thus corres- 
pondingly increasing this factor in re- 
lation to grade ‘crossing accidents in 
greater degree than refiected by the 
increase in the number of registered 
machines alone. 


1921 Crossing Accidents 


Grade crossing accidents involving 
automobiles in the year 1921 occurred 


as follows: 
No. Killed Injured 
Ran on track in front of 


train... aoe « 420 49 164 
Ran into side of train.. 186 4 8 
Stalled or died on track 98 3 s? 
Skidded into side of 

train veseeeeee venience 46 5 
Ran inte crossing &: 85 5 
Ran down crossing flag- 

MAD vessevse . 8 1 7 
Miscellaneous: 3 fa 

Total veces 8 87283 


In 186 instances or about 22 per 
cent of the total it will be noted that 
instead of being struck by train auto- 
mobile ran into train, primarily the 
result of approaching crossing at 
speed so great that braking power 
was not sufficient to stop automobile 
before hitting train, resulting in four 
fatalities and 88 injuries. In 85 in- 
stances crossing gates lowered to pro- 
tect them from train were run 
through and broken, and in cight in- 
stances crossing flagmen warning 
them of approaching train were run 
down and injured. 

By far the largest number of ac- 
cidents and casualties resulted from 
automobiles running on track in 
front of train, largely the result of 
trying to beat train to the crossing, 
or before attempting to cross not 
looking in both directions to sce if 
train was approaching. 


Four Years Crossing Accidents 


For the four years ending Decem- 
ber 31, 1921, 2,755 automobiles were 
damaged or destroyed, 208 people 
were killed and 921 were injured at 
grade crossings on the Southern Pac- 


lfc: 
No, Killed Injured 
Ran on track in front of | 


train we. . 1390 1285 569 
Ran into side of train.. 676 BK 253 
Stalled or died on track 327 7 Al 
Skidded into side of train 89 ee 7 
Ran into crossing gate 207 a 18 
Ran down crossing Aag- 

man. . z bid 
Miscellaneous nl 46 i 8 

Tord xx css: Seegnsr ees 2755 208 921 


It will be noted that the number 
running into side of train was 24.5 
percent of the total accidents, involv- 
ing 6.4 percent of total fatalities and 
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more than 27.4 percent of total in- 
juries, 

Many accidents were caused by im- 
experience of driver and by careless- 
ness or recklessness and a consider- 
able number because of waiting until 
on track to shift gear, instead of 
shifting gear before reaching track. 
Drivers of automobiles should under- 
stand that a passenger train ap- 
proaches a crossing at 73.3 feet per 
second; wherefore if a quarter of a 
mile away it is only 18 seconds away. 
It requires about 1200 feet for a train 
to stop at this speed, and at this speed 
a train occupics the crossing only 
about 7 seconds. Business can hard- 
ly be so urgent or time so precious 
that 7 seconds can not be spared 
waiting for train to pass and thus 
avoid injury or save life. 


SPECIAL AGENTS RECOVER 
HUGE SUM DURING YEAR 


Recovery of property with values 
totaling $142,919.39, ranging -from 
fifty cents, the value of a pie stolen 
from the Southern Pacific Oakland 
restaurant, to $9139 recovered by an 
arrest in Oakland, is shown in the an- 
nual report of Chief Special Agent D. 
O'Connell. This amount shows in- 
crease over the figure for 1919, but 
fails considerably short of the 1920 
amount, during which period $220,000 
was recovered in two lump sums. 

Due to the activities of Special 
Agent department the claims for 
freight short were $29,656.02 Iess in 
1921 than in 1920, because of the unm- 
ber of special officers being assigned 
to ride freight trains and suppress 
thefts. 

In addition to protecting the proper- 
ty of the Southern Pacific Company, 
the special officers are constantly in 
the service of the traveling public and 
during 1921 in the San Francisco dis- 
trict alone this department furnished 
protection to 2,645,855 passengers, at 
the Harbor Ferries, in addition to 
furnishing protection to 845,425 ve- 
hicles of all descriptions. 

Arrests for the last year totaled 
3518 against 1887 in 1920. Money 
collected from tresnassers in the form 
of fares totaled $22,572.74 as against 
$9,396.94 in 1920. Protection was fur- 
nshed to 2949 cars carrying liquor 
over the System. 


PENSIONER “STILL ON JOB” 
SECURING BUSINESS 


That Southern Pacific pensioned em- 
ployes are continuing “on the job” is 
shown in the interest recently taken 
py Edward Belford, of Sacramento, 
a former Lease Agent, Mr. Belford 


overheard a conversation regarding 
the purchase of a_ ticket to New 
York over a competing linc. He im- 


mediately busied himself in convinc- 
ing the prospective customer that the 
Southern Pacific service was more 
suitable, with the result that the Sac- 
ramento passenger agent was enabled 
ta get the business. 
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_FIRST GOLD BADGE WINNERS 


I N LINE with the announcement previously made, winners have been named 


in the contest for gold hat badges for engineers and firemen for the best 

fuel record made in the best pool in through freight, local freight, through 
passenger and local passenger service on each division for the quarter year 
ending December 32, 1921, 


The badges, of which the first installment has just been received from the 
manufacturing jewelers, are very substantial and handsomely made. In shape 
and size they are similar to present nickel badges worn by enginemen. The 
front of the badge is of 14-karat gold, the lettering and Southern Pacific 
medallion is inset with jewelers hard French enamel in blue. On the face of 
the badge at the bottom is a slight indenture which has a small raised wreath 
design. Into this indenture will be placed an enameled star bordered in gold 
for each succeeding time the holder wins award in each quarter year contest. 
The back of the badge is reinforced with Oreide metal of No. 20 gauge and 
has space for engraving winner’s name and date of award. Once the badge 
is won, it becomes the permanent possession of the winner. 


. The following enginemen were named for badges for the quarter year end- 
ing December 31, 1921: 


WESTERN DIVISION 


Through Freight Local Freight 


Engincers P. Reed Oakland H, Congdon Sacramento 
Firemen NclM. Simmons — Oakland RL OF. Levi Oakland 
i SACRAMENTO DIVISION 
Engineers .....J. W. Garner Sparks W. P. Prouty Roseville 
Firemen A. Gl Bradshaw — Roseville G. D. Fugitt Roseville 
SALT LAKE DIVISION 
Engineers J. Dakin Sparks C. Lehnert Imlay 
Austad Carlin W. E. Quillinan Ogden 
Firemen .Tomamichel Imlay RUE. Harmon Imlay 
J. G. Medcraft Ogden AL D. Miller Carlin 
SHASTA DIVISION 
Engineers . F.Young Dunsmuir W. R. Hult Dunsmuir 
Firemen R. L) Wood Dunsmuir W. iH. Winter Redding 
PORTLAND DIVISION 
Engineers H. Nelson Brooklyn ROL. Simpson Brooklyn 
Firemen Al Blevins Roseburg H. H. Darrah Brooklyn 
COAST DIVISION. 
Engineers W. A. Labish Salinas J. T. Wells San Luis Obispo 
Firemen 3. Karman San Francisco _‘C._ S. Collier San Jose 
STOCKTON DIVISION. 
Engineers D.C. Bailey ‘Tracy J. J. O'Leary Fresno 
Firemen E. LE! Cooper Tracy L.A. Cassaretto Merced 
SAN JOAQUIN DIVISION 
Engineers . L. Gilbreath Bakersfield CD. Bigelow Fresno 
Firemen D. AL Schiez Bakersfield EM. Greene Fresno 
LOS ANGELES DIVISION 
Engineers . W. Corcoran Los Angeles T., Horgan Los Angeles 
Firemen W. T. Green Los Angeles W. A. Manning Los Angeles 
TUCSON DIVISION 
Engineers .N, Craver E} Paso G. A, La Rocate Tucson 
Firemen .N. Ashley EI Paso M. J. Galloway Yuma 


‘Through Passenger Local Passenger 


WESTERN DIVISION 


Engineers E. H. Baker Oakiand W._A. Belden Oakland 
Firemen T. Gustafson Oakland CL, Howard Oakland 
SACRAMENTO DIVISION 
Engincers A. C, McCullough Roseville CC. Trott Sacramento 
Firemen HE! Peck Sacramento N. G, Ruffner Sacramento 
SALT LAKE DIVISION 
Engineers HH. J. Grubnau Sparks FS. Cagwin’ Sparks 
1.’ Tomasek Ogden 
Firemen M, Dean Sparks L. M. Mosier Sparks 
W. Bedford Ogden 
SHASTA DIVISION 
Engineers W. Thornton Dunsmuir W, B. Vanllorne Klamath Falls 
Firemen . A. Derby Dunsmuir V.G. Barnthouse Weed 
PORTLAND DIVISION 
Engineers B. W. Riggs Roseburg J, H. Damphrey Eugene 
Firemen ...--..J. E. Plummer . Portland M.-G. Dunn Eugene 
COAST DIVISION 
Engincers W.S. G Harris San Luis Obispo FE. Reynolds San Francisco 
Firemen M. Roche. San Luis Obispo. M. H. Culp San Francisco 


STOCKTON DIVISION, 


Engi: Be . E,-Grass Oakland E.R, Sautpaugh ‘Fresno * 

Firemen. W. i. Lewis Oakland E.G Bigelow ‘Tracy 
SAN JOAQUIN DIVISION. 

Epgineers ......W. H. Leech “Bakersfield W. FE; ‘Thorie Fresno 

Firemen FG. Todd Bakersfield HOA! Olson Fresno 


“LOS ANGELES DIVISION 


Engi W. A. Milsap "Tos Angeles -.. -.D. M. Poole Los Angeles 

Firemen Ar Baldwia Zoe Angeles 5. fe Vader Los, Angeles 
as, 7) UESON DIVISION ‘Tues 

Engi 7. Davenport ~' “\: ‘Tucsan mW. Armstrong © ‘Tucson 

Firemen co Kiingback © Tueson PC Vaughan: Tucson 


i 
i 
i 
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Financial Analysis of Southern Pacific Co. 


History, Properties, Territory Served and Management of Lines Discussed 
in Newspaper Series by Representative of Investment Banking House 


The following article is a discussion 
of the development, Anancial condi- 
ton, and rise of the official personnel 
of the Southern Pacific Company. It 
appeared in a recent issue of the San 
Francisco Call and ts one of a scries 
of articles written by Myr. Mentscr 
dealing with oil, sugar, and various 
other industrial organizations. 


M ARKEDLY indicative. of the 


times is the announcement 

that the Southern Pacific Com- 
pany would help those who are em- 
played by it,to acquire part owner- 
ship. That is a straight-forward busi- 
ness preposition. The company does 
not propose a gift, a bargain, a con- 


-cession, nor. does it offer an influence 


of any kind, save only that those who 
have stamina and gumption enough 
to save a part of their earnings may 
become partners in the 


By EDWIN EVANS MENTZER 
McDonnell & Co., San Francisco 


cate that about 32 per cent of the 
business is the. movement of mining 
products, 21 per cent agricultural com- 
modities, 19 per cent manufactures, 
17 per cent lumber and the like, 4 
per cent from the animal industry and 
that leaves a balance of 7 per cent 
from miscellaneous traffic. 

It has been said that terminal facili- 
ties are 90 per cent of the railroad 
business. If that be true, and we 
think it is, the Southern Pacific is 
well equipped indeed. It possesses 
invaluable land holdings at the prin- 
cipal shipping ports of the Pacific 
Coast, and of the Gulf of Mexico, 
while its steamship lincs carry freight 
and passengers to and from its 
wharves at New Orleans and Galves- 
ton to the great shipping centers of 
the Atlantic seaboard. 


Let us suppose a railroad extending 
from Boston ta New Orleans and op~ 


and shipping of the -middle district, 
the delicious California fruits of the 
center and south, the minerals of the 
back country and the cotton, grain 
aud sugar of the Texas fow lands, the 
Southern Pacific binds together with 
ribs of steel the various industries of 
the whole West. But more than that, 
it enters the precincts of the grandest 
scenery known to man, the Yosemite 
Valley, the King’s River Valley, Ta- 
hoe, San Francisco's wonderful Ta- 
malpais, Shasta, Crater Lake, Colum- 
bia River and the ‘like. 


Management of §. P. 


How silly it is in America to segre- 
gate the people into classes—the la- 
boring class, the managing class, the 
capitalistic class, and the fike. In 
America the faborer of today is the 
manager of tomorrow and the capi- 
talist of next week. And no organi- 

ization of the world more 


railroad business. 

It is therefore very in- 
teresting and very timely 
that we analyze the prop- 
erties, the ‘management 
and the financial structure | 
of that great transconti- 


nental carrier, Then, |; 
with the lantern of past |i 
performances in hand, we 


may travel in our minds 
along the highway of 
steel into which the 
Southern Pacific may de- 
velop during the next ten 
years, and that is about 
as far as any living man 
can see into the future of 
American enterprise. 


Railroad Properties 


The Southern Pacific 
operates about 11,000 
miles of railroad and 


modern steamship lines. on 
the. Atlantic, which con- 
nect with its trains at New 


work his way, 
the top. 
“That is typical of American democracy. 


Democracy of America 


Southern Pacific Reflects True 


OW silly it is in America to segregate the 
people into classes—the laboring class, the 
managing class, the capitalistic class, and 
the like,” says Mr. Mentzer. 

“In America the laborer of today is the manager 
of tomorrow and the capitalist of next week. And 
no organization of the world more clearly proves 
| this fact than the Southern Pacific. 

“There is not a man at the head of that sy 
that did not serve in the ranks and that did not 
step by step, from the bottom to 


clearly proves’ this fact 
than the Southern Pacific. 

There is not a man at 
the head of that system 
that did not serve in the 
ranks and that did not 
work his way, step by 
step, from the bottom to 
the top. That is typical 
of American democracy. 
Does anybody think that 
men of such experience 
will abuse men who are 
following them, and who 
are now on the lower 
rungs of the ladder? 
They know too well the 
difficulties and hardships 
of ordinary human exist- 
} ence, but they know re- 
sponsibility, too, and they 
have learned by hard ex- 
perience that economic 
Jaws, not sentiment, will 


stem 


prevail. 
Julius Kruttschnitt be- 
gan his railroad expe- 


Orleans and Galveston. It 
employs some 60,000 men 
and. women in the transaction of its 
daily affairs. It traverses the great 
lumber, agricultural and commercial 
states of the Pacific Coast, the mining 
districts of Nevada. Utah, Arizona 
and New Mexico, the cotton, grain 
and sugar states of Texas and Lounis~ 
jana, while its feeders extend along the 
west “coast of old Mexico, from 
whence in future days may be expect- 
ed enormous revenues from mining 


- and agricultural shipments. 


Its“ ‘traffic is. well. diversified, and, 
as might be expected, is mostly de- 
rived ‘from -freight movements. The 
averages for the last ten years indi- 


Having 


erating great yards and docks and 
ferries in the chief cities between 
these two metropolises. What would 
such a road be worth? That is the 
status of the Southern Pacific at the 
other side of the continent. That is 
the status of an empire building rail- 
road constructed through a desert of 
remarkably fertile soil, lacking only 
water, and mineral deposits of enor- 
mous value, into California, America’s 
land of promise, which needs money 
and people to make it the wonder of 
the’ industrial world, 

Thus from the apples and the tim- 
ber of the north, the manufacturies 
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‘intelligent work, and 


if 


rience as a rodman on an 
engineering corps. That 
was in 1879, before some of us were 
born. He raised himself through va- 
rious departments of railroading by 
nothing else. 
Now he occupies the highest office 
of the Southern Pacific Company. He 
is one of the outstanding lights of the 
railroad world, sound of thought, 
broad in experience and known for 
his fairness and his human sympath- 
jes, he leads his industrial army with 
cool, unbiased judgment that is abso- 
lutely reliable. 


Sproule’s Advancement 
William Sproule commenced at the 
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desk of a freight clerk. Gradually he 
pulied himself up the ladder to fame 
and fortune, and to the chief execu- 
tive position, the presidency of the 
Southern Vacific Company. Joseph 
H, Dyer walked the track of the old 
Central Pacific. He studied at night; 
he qualified as a brakeman on the 
trains, and he rose to the position of 
general manager of 49,000 persons and 
jurndreds of millions of dollars worth 
of property. Paul Shoup — started in 
the railroad business as a ticket clerk. 
Now he is a vice president of the 
greatest railroad of the Pacific Coast, 
and more than that, he is president of 
the Pacific Oil Company, one of the 
most promising oif concerns of the 
entire world. E. O. McCormick be~ 
gan life as a billing clerk. Now he 
is a vice president of the road, charg- 
ed with responsible duties of develop- 
ing the country through which the 
railroad traverses. 

That is some record for railroad 
management, and California knows it 
and knows the men, That record is 
a tremendous incentive to the men of 
the ranks. It should allay the uneasi- 
ness of the man further down the line, 
and teach him that the only barrier 
between him and the executive offices 
is the degree of intelligence with 
which he performs his daily tasks. 
This not only applies to the South- 
ern Pacific, it is Americanism. The 
secret of American progress is more 
intelligent work, and nothing else. 


Railroading No Easy Job 


Railroading is no easy job in these 
days of corporation suspicion and re- 
adjustment to future normalcy, what- 
ever that may be. But the Southern 
Pacific has the men, the brains, the 
energy, the capital and the facilities 
to carry, it over the disadvantages of 
the present general railroad adver- 
sity, and we consider its stocks very 
choice at prevailing prices. 


Capitalization 


The Southern Pacific Company was 
created in the state of Kentucky dur- 
ing the year 1884. It was organized 
for the purpose of consolidating many 
loose, uneconomic railroading units. 
It grew, as did other great American 
carriers, by constructing new lines, 
jJeasing and purchasing roads already 
built, merging and consolidating many 
independent systems into one gigantic 
machine controlled by a master mind 
at its head. It operates for the finan- 
cial benefit of the owners, the livli- 
hood of the employes and the efficient 
movement of the public from place to 
place. P 

The consolidated funded indebted- 
ness of the company is $466,063,771, 
and to this must be added more than 
$50,000,000 of affiliated company debts 
which have been guaranteed and 
which have precedence over the inter- 
ests of the stockholders, That is a 
lot of debts to carry. Half a billion 
dollars, for which the officers must 
provide in order to keep the road out 
of the bankrupt courts. 


After the funded indebtedness, the 
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S. P. Ribs of Steel Bind 
Diversified Areas 


Hus from the apples and 
the timber of the north, the 
manufacturies and shipping of 
the middle district, the delicious |} 
California fruits of the center 
and south, the minerals of the [| 
back country and the cotton, 
grain and sugar of the Texas 
lowlands, the Southern Pacific 
binds together with ribs of steel 
the various industries of the 
whole West. But more than 
that, it enters the precincts of 
the grandest scenery known to 
man, the Yosemite Valley, the 
King’s River Vatley, Tahoe, 
San Francisco’s wonderful Ta- 
malpais, Shasta, Crater Lake, 
‘Columbia River and the like. 


capitalization is divided into 3,443,900 
equal parts, or shares, which at $80 a 
share, the present price of the stock 
represent market value of $275,512,- 
000, That is very low, indeed, when 
compared with the physical valuation 
of the company’s lines of $956,537,000. 
In other words, the market value of 
the bonds and stock is more than 
$200,000,000 less than the tentative 
value of the properties held for and 
operated in transportation, without 
considering the company’s invest- 
ments and outside interests. 


Vital Statistics 


One of the leading barometers of 
railroad conditions is the ratio of ex- 
pense to gross operating income. The 
ratio varied: about the figure 64 per 
cent from seven years, 1912 to 1917 
inclusive. Then it began to rise and 
continued to rise until it reached the 
high point of 85.47 per cent in 1920. 
Probably the last year, 1921, showed 
some improvement, as every effort 
was put forth to reduce the expenses 
and increase efficiency of operation. 
When the 1921 report is issued we 
expect an operating ratio of about 76 
per cent, possibly even fess than that. 


Prior to the world war, the South- 
ern Pacific’s highest earnings were 
$13.20 a share in 1910, and that has 
been considered the last typical nor- 
mal railroad year in the United States. 
The earnings of 1914 amounted to 
$7.50 a share. Then, when the inordi- 
nate prosperity of war existed, the 
carnings rose to $18.04 in 1918, fell to 
$2.93 a share in 1920, and increased 
again to about $6 a share in 1921. Of 
these earnings, the company annually 
has distributed $6 a share in dividends 
since 1908. That is indeed remark- 
able consistancy in face of such ad- 
versity as the American railroads have 
experienced for a decade, but the 
earnings show the dividend payments 
were fully warranted. 

Financially, the company. is. very 
sound. At the close of 1920, it -had 
net working capital .of $25,649,000, 


and in times of depression goodly 
supplies of current working capital 
are desirable, indeed. / Then: in 1921, 
the company sold its producing oil 
properties to the Pacific Oil Com> 
pany, and thereby received in cold 
cash $43,750,000, at a time of tight 
money. That oil deal has been con- 
sidered one of the fairest, most far- 
sighted financial transactions of the 
jJast decade. It placed the railroad in 
enviable cash position when most .of 
the country’s roads were crying for 
money with which to transact their 
affairs, 

We think the future normalcy of 
Southern Pacific is in the neighbor- 
hood of $48,000,000 net operating reve- 
nue per year. That is figuring on the 
basis of 76 per cent operating ratio, 
and prevailing rates and fares. If the 
efficiency is increased and the cost of 
conducting transportation decreased, 
the tariffs may be reduced proportion- 
ately without injuring the revenues. 
The Southern Pacific net earnings 
for its shares in 1921 was probably 
$42,000,000. That is about $12 a share, 
and is probably much less than may 
be expected from the properties dur- 
ing the next few years. But bond in- 
terest must be deducted. That 
amounts to $22,000,000, or more, 
therefore the net fund applicable to 
dividends is some $20,000,000, i. e., 
about $6.00 a share, or more. 

It is, therefore, reasonable to pre- 
sume a continuance of $6 dividends 
from earning, plus increasing some- 
things as the company’s “other in- 
come” from investments increases. 
That these things are appreciated is 
markedly evidenced by the annual in- 
crease in the number of stockholders 
until now there are more than 54,000 
owners of shares, partners in the 
Southern Pacific Company. 


S. P. CARRIES “SWEETS” FROM 
LOUISIANA TO OREGON 


Ut’s a far ery from the alluvial fields 
of Southern Louisiana to the Rose 
City of Oregon, yet what is distance 
io the hungry, when the four corners 
of the earth are tied together with 
Southern Pacific rails and service. 

Recently these lines handled five 
carloads of the famed Louisana sweet 
potatoes, originating at Bayou Sara, 
given to us at Baton Rouge through 
to Portland, delivering at destination 
in fine condition and in excellent time. 
Shipment was for account.of Crokett 
& Weil of Alexandria and consigned 
to Pacific Fruit Express. & Produce 
‘Company. 

While the Louisiana ‘sweet potato 
has a reputation, anda good one, the 
country over, this isthe first time a 
shipment of such magnitude has been 
made ‘to a-point so remote from the 
sweet potato ficlds of Louisiana. 


Candied yarn, ‘however, isa. delicacy : 


that, .once’ enjoyed, ‘will :continue to 
haunt Juntil experienced. again’ and 
again~-Atlantic: System’ Bulletin 
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SHOP BAND FURNISHES ‘JAZZY’ NOON HOUR 


Portland Division Employes" Band, to whom employees of the Brooklyn (Oregon) Shops are indebted for many pl it hour 
concerts. Standing (left to right): A. Kropp, W. B. Medill, V. R. Boydston, R. Cardell, A. R. Mitchell, T. H Steward, Ke Krettler, 
c. F. Drew, J, D. Calarneau, H. Crofts, J, Graham, J. H. Young, V. L, Rathky, E. Head, D. Burks, E, E. Bentley, Kneeling (left. 


to right): E. J. Shipton, C. F. 
Holmes. 


HE S. P. EMPLOYES’ BAND 
of the Portland Division has 
_ given an excellent account of it- 
self in all its undertakings, It was re- 
organized in January, 1921, and has 
gained steadily in numbers and -effi- 
ciency. In the parade, in connection 
with the 1925 Exposition movement, 
held November 16th, the full person- 
nel, consisting of 32 members, 
marched, being the first band in the 
procession, 

This band is composed entirely of 
employes, located in and around Port- 
land, who take great interest in the 
work. The band holds concerts every 
noon hour, at Brooklyn Shops, and 
has done much to entertain the em- 
ployes. The band work is carried on 
under the direction of A. Kropp. 

The personnel of the band is com~- 
posed of the employes noted in cap- 
tion above the following, who were 
not present on date picture was tak- 
en: C. F, Miebus, M. Frost, J. Pietz- 
old, B. F. Doss, L. A, Hartman and 
W. A. Doty, 


The Lesser Evil, 
“Does ‘your husband sing to the ba- 
by when he cries?” 
“Not now. . The people in the next 
flat notified us that they preferred to 
hear ‘the baby cry.” ' 


Wife—George, is that you? . 
George—Why, certainly! Who ‘else 
were you‘shpecting at this timer- 


night?—London Mail. 
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Hill, E. W. Kingsley, W. A. 


(Standing): G. H. Benham, drum major 


LITTLE HOBO MASCOT RIDES 
IN DANGEROUS PLACE 


Probably the “strangest little ho- 
bo” that ever travelled over the S, P. 
lines was recently discovered aboard 
engine, No. 1384, in the round house 
at Sacramento, by Inspector I. Lewis. 
When Mr. Lewis started into the pit 
he was confronted by a small brown 
and white kitten, bristling and soiled, 
crouched between the engine truck and 
the cylinder, where it had ridden all 
the way from Placerville, a distance 
of 60 miles. 

Miss Dora Parker, writing for the 
Sacramento Union, comments on this 
incident, as well as the experiences of 
the Sacramento round house force 
with their former pet “Nig,” thusly: 

“Lewis took the kitten to the engi- 
neer’s room, where for a time it hid, 
frightened, back of a box. But the 
big fellows who run the trains have 
bigger hearts, and they opened their 
lunch pails and shared with kitty. 

“One contributed a bit of meat from 
his sandwich and another a bit of 
bread and_a third some milk in his 
tin cup. This was too much. Kitty 
could not resist longer and then, be- 
sides, she recognized that she was 
among friends, as she had been raised 
around railroad men, so she ventured 
out for a sip of that milk, 

“Already there were plans for her 
future .as the official pet of the round- 
house, when it was discovered that a 
fond mother cat belonging to the 
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Huntley, L, A. Hoyt, T. C, Lewis, C, L, Smith, E. Schnee, C. E. 


nightwatchman at Placerville, had lost 
one of her four kittens, so the boys 
reluctantly prepared to send her back 
with Engineer J. B. Mathews, in the 
tool box in the cab. As one fellow 
put it, ‘send her back with eight of 
her nine lives.’ He can’t figure out 
yet how she clung on and was not 
dashed to pieces under the great 
wheels, for part of the way the train: 
gets up a speed of 50 miles an hour. 

“The boys did not like to part with: 
her, for they wanted her to take the- 
place of Nig, who made the round- 
house her home for 10 years, and who- 
disappeared about two months ago. 
Nig had a worthy record. She was. 
the mother of 83 kittens, and this was. 
vouched for by Night Foreman W. E, 
Clark, who has kept tally. These kit- 
tens have found homes all up and 
down the division, many a fireman 
or brakeman has taken one of Nig’s 
kittens home in his pocket to make 
some little girl happy. 


“Nig was fond of her families, and’ 
several times Foreman T, F. Bell- 
house has found himself presented 
with a brand new family of cats, 
cosily reclining on the morning’s mail’ 
in the wire letter basket on his desk. 
She was a good ‘ratter, and Bellhouse 
has seen her bring in as many as eight 
rats at a time to her kittens. He says 
she would not tolerate a dog on the 
place, and it was wonderful to see her 
pick her way among whirring wheels 
and moving engines for 10 years with- 
out a scratch, 
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DEATH CLOSES THE LIFE OF 
UNSELFISH PHILOSOPHER 


“To the public in its daily jostle 
and push for the almighty dollar the 
passing of Archie Gilfillan means lit- 
tle or nothing, but to isolated railroad 
men in the high Sierra, the lonely 
stretch of desert and in other out of 
the way places in California, Oregon 
and even as far off as Canada, Archie 
Gilfillan will be missed.” 

So wrote Eddie Boyden, special 
writer for the San Francisco Chron- 
icle, in recording the recent death of 
a former railroad man. Mr. Boyden 
fold how Archie Gilfillan, confined to 
his bed by illness for cight years, 
spent most of his time in radiating 
sunshine for isolated railroad men. He 
collected imagazines and newspaper 
supplements and sent them to rail- 
roaders in out of the way places, and 
at the first of the year sent to his Hist 
of lonely men a-handsome New Year's 
greeting. 

Mr. Boyden continued: 

/ “It was while talking to Archie's 
mother last. Tuesday that something 
happened which clinched Archie's 
worth in my mind, 

“We had been talking of Archie's 
thoughtfulness: when his mother sud- 
donly .said: 

“Why, the night before he died, 
Archie wrote a piece for the Southern 
Pacific Bulletin. He told me about it 
and asked me to mail it the next day. 
1 didnt imail it. In fact, I haven't 
touched that letter. I believe I will 
tight now.’ 

“Archie's mother brought the sealed 
envelope, ripped it open and here is 
what Archie wrote just before he died: 

“How many readers of the Bulletin 
after finished with the comic section 
of. the Sunday paper or a magazine 
that they do not wish to keep, have 
thought of their lonely brothers high 
up jin tho snowclad mountains or on 
tho lonely desert? Have you thonght 
how much pleasure you could afford 
them by mailing them those cast-off 
magazines and comics? if all those 
who are willing to help in a good cause 
and those who would like to be helped 
will only drop me a postal card, 3 
witL do my best. Somehow or other 
it affords me a great deal of pleasure to 
make others happy.” 

“There you have the last thing that 
Archie wrote—a philosopher to the 
last, and always seeking the sunny 
side.” 


INGLESIDE LODGE FEATURE 
OF APACHE TRAIL TRIP 


Visitors to Phoenix, Arizona, and 
tourists making the Apache Trail au- 
tomobile trip over the .170-mile high- 
way between Globe and Phoenix, will 
find in the Ingleside Lodge and Got- 
tages a pleasant stonping place during 
the winter and spring months. 

In the Salt River Valley, nine miles 
northeast of Phoenix, the attractive 
Lodge is centered in a park a mile 
square, Recreation is provided in golf, 
tennis, croquet, horseback, riding and 
picnic excursions. 
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[NEW MEN ON FUEL SAVING LIST. 


NAHE list of enginemen named by Sup er ntendents for the honor roll for ex- 


celling in fuel conservation, month of December, 1921, shows. several. new 
names, indicating much activity.and interest ‘in. fuel economy. Also,:among ‘the list 
appear the names’ of several enginemen’. who have ‘not ‘appeared “among: the 
leaders for some time. “This means‘asriuch wider. field ito’ seléct from when 
searching for those to be awarded ‘the arinual trip to the ‘International Railway 
Fuel Association Convention to’ beheld in Chicago in:May,.1922, ‘ 
The list of successful contenders for honors in December ‘follows: 


DIVISION ENGINEERS 
Western 
E. Hy Baker c. P, Reed 


G, W. Marsh 

W. A. Belden 
Sacramento 

A.C. McCullough Ww. 


H.Congdon 


LP, Prouty 


Trott F. E. Hobart 
j. Garner 
Salt Lake 
F, S, Cagwin E, O. Halstead 
i. Gribnan v Ware 
Co Lehnert P. Fagan 
J. Dakin J. J. Christensen 
iL S. Allen 
Shasta ” 
E, F, Young J. W. Thornton 
j. M. Rogers AW. A. Connell 
W, R. Hull 
Portland 
VL. Johnson H. Nelson 
QO. Burgoyne Pp, E. Prettyman 
Q. ©, Jennings 
Coast . 
R..C, Dutcher R. Johnson 
0. Swanson - OH W. Altmeyer 
A. Bonold ‘ 
Stockton 
Hy L. Clements E. J. ‘Brady 
J. J. O'Leary ZR. Hall 
CE. Grass 
San Joaquin 
W. H. Leech FE. M. Prichard 
W. A. Moore j. A. Kirk 
FB. L, Gilbreath 
Los Angeles 
FB. W. Corcoran D. M. Poole 
J. Horgan C. E. Anderson 
W. A. Millsap 
Tucson 
Cc. TL. Lee A. _C. Caster 
W. EL Butler R. D. Edmands 


W. Armstrong 


FIREMEN 
SH. Bray CM, Simmons 
K. G! McKinney TheW, Rockstroh 
©. HL McCutcheon ’ 
HE. Peck G. De Fugitt 
N. 0. Rufiner ‘A. §. Mathewson 
AL G. Bradshaw ° 
WP, Leonard W.. Bedford 
J. J. Lucey J. O. Huggins 
AOC. Venton ‘A.D. Miller 
T.-Tomamichel CR! dague 
‘Sweetman 
RL. Wood + AL ADerby 
HL A, French 0. E! Dews: 
W. i, Winter ‘ 
H. H. Darrah (Vs Perey 
J. E. Plummer CLs Hayes 
©. S! Rice : 
.B, Adams M. ‘Alexander 
JW? Eubanks “Paul ‘Guenter 
- Hoogendyk } : 


LE, Denning ©: BE. , Bigelow 
‘A. Cassaretto 1. EL Quilice 
W, Li Funkhouser 


F.C. Todd 
Cc. W. 


J, H, Blanks 


# » Stewart G. M. Wise 

D, A. Schiez 

W. T. Green Cc, R, Smith 

H. Sabens B. Hamilton 

F. J. Flanagan 

J. C. Klingback G, B, McCellan 


J. A. Ingram M. J. Galloway 


Robert Lyle 


Ss. P. GIVES BASIC DATA FOR 
NEVADA SAFETY ORDER 


The State Railroad Commission of 
Nevada thas recently issued an order 
requiring the stopping of all auto 
stages and trucks engaged in the 
transportation of passengers, explo- 
sives and inflammable liquids, before 
crossing the tracks of any stcam or 
electric interurban railroad, such stop 
to be made not less than 20 feet or 
more than 30 fect from the nearest 
rail of the railroad. over which the 
highway crosses. 

This order, which is similar to the 
one recently issued by the California 
Commission, went into effect Janu- 
ary 15. It docs net apply to the cross- 
ing of tracks of electric and other 
street railroads within municipalities, 
and is much broader in scope than 
the California order in that it includes 
trucks transporting explosives and 
inflammable liquids as well as stages 
transporting passengers, 

The Nevada Commission considered 
jt advisable to enlarge the ‘scope of its 
order, following suggestions’ made by 
R. J. Clancy, Assistant General’ Man- 
ager in charge of safety, Southern 


Pacific Company, in a communication 
to Hon. John F, Shaughnessy, Chair- 
man cf the Nevada State Railroad 
Commission. 


OLDS NEW CHIEF CLERK IN 
LOS ANGELES OFFICE 


C. B. Olds, formerly Chief Rate 
Clerk for the General Passenger De- 
partment, at Los Angeles was pro- 
moted to the position of Chief Clerk 
same department, effective Tebruary 
1, according to an announcement by 
F. S. McGinnis, General Passenger 
Agent for this territory. 

The position of Chief ‘Clerk be- 
came vacant upon the death of 
Charles White. E. P. Shields, suc- 
ceeds Olds as Chief Rate Clerk. 


“In each of the -last five years. the 
mileage of railroad line dbandoned in 
the United States has exceeded. the 
mileage of new line built, and in 1921. 
the mileage of new line and cars. and 
locomotives ordered were fess than al- 
most any previous year in railroad his- 
torv.”—Samuel ©.” Dunn, Editor “of 
Rauroad Age,’ in testimony’ before T. 
CC: 2 : 
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S. P. Wire Printers Use Phone By-Product 


Conversations Continue Uninterrupted While Circuits Are Utilized 
for Automatic Telegraphy.”' Human Energy Saved 


NE of the most interesting 
O pieces of labor-saving machinery 

employed by the Southern Pacific 
at the San Francisco General Head- 
quarters is found in the-automatic tele- 
graph equipment used in the handling 
of large volumes of telegraph corres- 
pondence by  electro-mechanical de- 
vices. One of the automatic printing 
telepraph sets in use at the General 
Telegraph Office, 
is pictured on this 


By W. R. BIRT * 
Telegraph and Telephone Engineer 


handles 1,700 in a 13-hour run, that 
being the extent of the volume of 
business offering, and which comprises 
43 per cent of the total business of 


the San Francisco ‘General Telegraph 
Office. 5 


Saving Human Energy 


Perhaps the most interesting mo- 
ment in all history was when the first 


solely upon the power of his own 
hands. 

Every commodity, whether it is a 
suit of clothes, a book or a telegram, 
contains so many fractional horse~ 
power hours of energy. It is for this 
reason that we can measure the de- 
gree of civilization in which we live 
by computing the number of horse- 
power hours or kilowatt hours of en- 
ergy that are 
consumed per 


page. This appa- 
ratus handles 
manifold -books of , 
from 9 to 12 cop- 
ies as well as the 
usual telegraphic 
file, printing on 
page form ready 
for immediate de- 
livery. 

There are two 
such sets in serv- 
ice at San’ Fran- 
cisco, once of 
which operates to 
Les Angeles and 
the other to Og- 
den, Peculiar in- 
terest attaches to 
the last named 
circuit in that it 
utilizes the by- 
product of this 
Company’s  tcle- 
phone fines from 
San Francisco to 
ImJay, Nevada, a 
distance of 384 
miles, It is sup- 
erimposed upon a 
conversational 
telephone circuit, 
San Francisco to 
Sacramento; over 
a selective ring- 
ing telephone 
train. dispatching 
circuit, Sacramen- 
to to Sparks, and 
over a similar cir- 
cuit, Sparks to 
Imlay; thence an 
exclusive — single 
telephone wire 


———— 


Sample of perforating tape used in eutomatic 


ceeeees sever cerceseceeeeseressseeseesesee seul, 
service showing letters A and B as perforated 
for transmission 


year per capita. 
If we removed 
from the earth all 
of-the power driv- 
en machines it 
would be impos- 
sible to crowd in- 
to this globe suf- 
ficient people to 
produce the 
amount of the 
commodities that 
are now being 
made with the aid 
of labor-saving 
devices, 

Labor consists 
of two factors— 
energy and intel- 
ligence, Each day 
machinery will be 
more largely util- 
ized to replace 
the power or en- 
ergy element so 
that the intelli- 
gence factor con- 
tributed by the 
human being 
must ‘be more 
and more highly 
developed in the 
individual. Every 
improvement = in 
machinery makes 
the labor of man 
more productive 
and production 
increases welfare 
of all, 


As to Calories 


Considerable 
aoa | publicity has re- 


for the remainder 
of the distance to 
Ogden. The op- 
erator of the 
printer over the 
three telephone 
circuits in tan- 


dem“ in no. wise. lessens the vol- 


ume-nor-modifies the ‘clarity of the 
telephone service. 

The ‘Los: Angelés circuit handles 
2,000 equated telegrams in a 16-hour 
runy-and the: Ogden circuit normally 


Having 


man stood up on his hind legs and 
commenced to defend himself with 
a weapon. With ‘this came the idea 
that a human being might accomplish 
more through the. use of some. me- 
chanical device than by depending 
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Douglas. Young attending receiving side of printer and Merle 
Universal keyboard perforator, perforating t 
Angeles printer circuit, the perforated tape feeding directly into transmitter at 
typist’s left and reproducing telegrams in page form at Los Angeles in readi- 
ness for immediate delivery. . 


elegrams for transmission over Los 


it 


cently been giv- 
en to the compi- 
lation of the fol- 
lowing  interest- 
ing data by D. 
E. Rushmore, an 
engineer who has 
devoted a great deal of time to mo- 
tion studies and the problem of sub- 
stituting mechanical power for manual 
methods. 

He states that the average man of 
154 pounds, without clothing, expends 


Woods operating 


along. 
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approximately 65 calories of energy 
at hour while siceping. When he is 
standing at rest the same man ex- 
pends 100 calories; typewriting, 140 
calories; ‘carpentry, industrial paint 
ing or walking actively, 240 calories; 
stone cutting, 400 calories; sawing 
wood, 480 calories; running, 500 cal- 
ories; and severe exercise of almost 
any nature about 600 calories, 

Interpolating, a hand-sending tele- 
grapher, expends 230 calories. 

This hourly expenditure of energy. 
though it is but approximate, has a 
distinct and interesting bearing on 
whether and how this energy may be 
conserved by the substitution of mec- 
chanical devices. This point is empha- 
sized over and over again when onc 
sces many men doing what a few 
machines could do. 

The purpose of that which follows 
is to indicate the trend of invention, 
particularly with reference to tele- 
graphy. 


Advantage of Automatics 


Automatic telegraphy consists of ar- 
rangements of apparatus whereby 
Morse characters ure transmitted at 
a rate of speed ranging from 80 to 
300 words per minute. As the rate of 
speed by hand transmission of Morse 
characters is from, say, 20 to 40 words 
per.minute, it is obvious that by the 
use of-a rapid automatic system anany 
more messages may be transrhitted 
over one wire in a given time than: by 
the manual method; and since the cost 


of construction and maintenance of . 


the wires is a large portion of the ex- 
pense of a telegraph plant, large ad- 
vantages accrue to the use of the au- 
tomatics. 

It is known that 500 pulsations of 
electricity per second can be trans- 
mitted on an overhead wire of mode- 
rate length. A telegraph operator at 
his best specd is not capable of trans- 
mitting more than an average of 10 
dots per second. Hence it was thought 
that if means were devised whereby 
a number of operators should conse- 
cutively be given exclusive control of 
a wire for bricf intervals of time the 
same wire might be utilized to trans- 
mit four, six or more messages at 
practically the same time. In order 
that this might be done satisfactorily 
it was evident that the corresponding 
transmitting and receiving instru- 
ments at the near and distant stations 
should be placed in connection with 
the wire at identical instants. This 
entailed the construction of devices 
for obtaining exact synchronism; 
hence this system is termed synchron- 
ous multiplex telegraphy. 


Obtaining Synchronism 


The apparatus for obtaining syn- 
chronism and apportioning the wire 
among a number of operators consists 
of a revolving wheel at cach end of 
the telegraph line, the wheels revolv- 
ing as nearly as possible at a uniform 
rate. Each wheel is driven by an 
electric motor whose motion is con- 
trolled by suitable governors or a vi- 
brating reed at each station, which 
reeds are attuned to the same rate of 
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vibration, as closely as possible. This 
wheel is supported on‘a vertical shaft. 
Below it is a stationary circular disc 
made up chiefly of a large number of 
metal segments (84) radiating from 
near the center of the disc, and in- 
sulated from one another by suitable 
material. The shaft supporting the 
wheel passcs through the center of 
the disc. The shaft carries by a suit- 
able projection a brush or’ trailer, 
which, as the wheel revolves, is swept 
over the scgments in rapid succession. 
As the trailer makes three revolutions 
per second it comes in contact with 
each segment three times per second. 
if it is desired to transmit six mes- 
sages at once, 72 segments are sect 
apart for the purpose, and each. of six 
desks at each end of the wire are al- 
loted 12 segments. That is, starting 
from any given point on the disc, the 
first segment will be given to desk 
No, 1; the second segment to desk 
No. 2, and so on to the sixth segment, 
where two segments are skipped, :be- 
ing reserved for synchronizing pur- 
poses. A second series of segments 
is then connected to desks No’s. 1, 2 
and 3, and so on around the dise. The 
line wire is connected to the shaft of 
the trailer of the revolving wheel at 
each station, and, consequently, as the 
trailers make three revolutions per 
second, each desk of the six is placed 
in contact with the line, and.with its 
corresponding desk at the distant sta- 
tion, 36 times per second. 


As an operator cannot make a dot 
in less than one-twelfth of a second 
it follows that in that time the trailer 
will have given him contact with the 
line thrice. Hence each one of the 
six operators may transmit messages 
as though he had entire control of the 
line. As cach character received at 
any one desk is formed of a number 
of pulsations, an arrangoment of relays 
with a contact on the “back-stop” is 
employed which delivers the signal vir- 
tually unbroken at the receiving end. 
Synchronism is maintained by means 
of the two segments referred to which 
send “correcting” impulses that retard 
or accelerate the speed of the wheel 
that carries the trailer. - 


How Printer Works 


The automatic printing telegraph 
system used by this Company is based 
largely on the Baudot and Murray 
systems and by means of which two 
messages are sent on one wire simul- 
taneously at a rate of from 65 to 80 
words per minute each. 

In one respect it resembles the syn- 
chronous multiplex system -in that it 
employs a number of insulated seg- 
ments arranged circularly at each end 
of the circuit and over which a re~ 
volving brush or trailer is caused to 
pass. Instead of attaching a. Morse 
key and relay to alternate segments 
of the circular disc, however, cach of 
five corresponding consecutive seg- 
ments of a segmental disc or ring is 
connected with a relay. There are 2 
series of such consecutively connected 
keys and’ relays on the | segmental 
discs. One'or more of each series .of 
keys may -be depressed to form a cer« 


tain combination of electric impulses. 
representing a given letter, which. im- 
pulses are transmitted by the trailer 
over the circuit and in turn these im- 
pulses operate a corresponding series. 
of relays at the receiving station. 
These relays by their armature operate 
mechanism whereby a desired given 
letter is. selected and printed in page 
form. The rate of transmission of 
words depends upon the speed of ro- 
tation of the trailers, and this in turn 
is largely controlled by the mechanical 
and electrical limitations of the ap- 
paratus and line. In the Baudot sys- 
tem a keyboard is used to transmit a 
pre-arranged combination of electric 
impulses to form a letter. In the page 
printing telegraph system used by this 
Company the messages are transmit- 
ted by perforated paper strips, operat- 
ing a transmitter. These paper strips 
are prepared by a keyboard perfora- 
tor manipulated by a typist, and a 
paper there prepared is fed directly 
from the perforating machine into the 
transmitter, 


Exact Synchronism 


By the foregoing arrangement and 
by operating. the apparatus over a dif- 
ferential: polar duplex equipped line 
wire. two channels are provided. As 
each channel may be operated at the 
rate of from 65 te 80 words per min- 
ute a total of from 130 to 160 words 
per minute is thus obtainable in prac- 
tice on long circuits, the received mes- 
sages being printed in Gothic letters 
on regular ‘telegraph blanks in page 
form. Means are provided for main- 
taining exact synchronism between 
the transmitting and receiving traifers 
over their respective segmental discs 
—analogously as in the synchronous 
multiplex Morse system, but greater 
refinement of apparatus and operation 
is necessary. in the page printer. Ob- 
viously this must be so from the fact 
that in the page printer means are 
provided for operating the typewheel! 
carriage, printing the fetters, etc. 

The cade:of alphabet employed in 
this page printing telegraph system 
is virtually similar to the Baudot al- 
phabet. It is known as a five equal 
unit alphabet, that is, five impulses of 
positive or negative current are com- 
bined ‘to form'a given letter. Thus 


‘the-detter “A” is assigned two nega- 


tive and ‘three’ positive impulses; “B” 
one negative,-two positive and two 
negative units. Each current impulse 
in the Baudot:code is of equal length 
and by different combinations of the 
five impulses“it is possible to form 
51 letters’or characters. In the Morse 
code the dots and dashes representing 
letters and figures are .of varying 
length, and hence a letter of the Morse 
code may consist of from 1 to 12 units. 
The average number of units ina let- 
ter of the continental Morse code is 
practically nine units per Jetter.. It 
has been calculated that ‘this disparity 
jn the two.codes results-in an advan- 
tage for the Baudot alphabet in -prac- 
tice of about 65 per cent over the con- 
tinentat Morse alphabet ‘in ‘the rate of 
transmission. over: ‘circuits of equal 
length. 
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‘EDISON 


OF S. P’ RETIRES 


Mr. and Mrs. Frank V. Carman, The inventor attributes much of his success to the 
sympathetic interest and help of his wife. 


RANK V. CARMAN on Jan- 
EF uary 15, 1922 reached his 70th 

year and retires from active 
service as of February 1, after forty- 
six years service, made notable by 
the invention of many railroad de- 
vices. Mr, Carman as a young man 
23 years of age left the state of Mis- 
souri in the year 1874, coming to Cal- 
ifornia and identifying himself with 
the Central Pacific Railway the _fol- 
lowing year. First, in the West Oak- 
land Mill as a cabinet maker, from 
which he now retires as Superinten- 
dent, forty-six years later, During 
the early years of Mr. Carman’s scr- 
vices he worked on the construct:on 
of some of the famous structures in 
early California history. Before com- 
ing to California, Mr. Carman had 
served his apprenticeship as a carpen- 
ter and cabinetmaker. 


After arriving in California his first 
position was on the old original Palace 
Hotel. Other old structures on which 
he assisted in the construction inclid- 
ed the original Del Monte Hotel, 
President Standford’s residence, C. P 
Huntington’s residence, Castle Craig 
Hotel, Pacific Grove Hotel, Dormi- 
tories 1 and 2 of Standford University, 
and the Crocker and Mark Hopkins 
mansions on the famous. old Nob: Hill, 
San Francisco, which old structures 
were destroyed by the fire of 1906. 


With the exception of eight months, 
during which period Mr. Carman was 
loaned to the Calyo Gold Mining Co., 
located in Venezuela, South America, 
about 300 miles up-the Ornoca River 
and 200 miles east of Port Atabler in- 
Jand, where he constructed and-placed 
in operation.a gola stamp mill, and 
ten years he was in charge of the 
Bridge & Building gang on the West- 
ern: Division, ‘constructing the station 
buildings at Hayward, Lorenzo, Pitts- 


burg Sinol and others, his entire serv- 
ice has been in the West Oakland 
Mill, 


Edison of the Railroad 


Mr. Carman has perfected and pat- 
ented during his service many ma- 
chines and labor saving devices. He 
has been referred to as the “Edison of 
the Railroad Field;” his patents all 
pertaining to railroad devices, being 
a total of 55—the more important of 
which are: spike mole plug machine, 
car stake pointing machine, eight au- 
ger gang boring mache, curve stake 
engraving machine, traveling bed re- 
saw for sawing around logs, double 
end baggage trailer truck, rail joint 
adjuster, rail profile instrument, tie 
adzing machine, a non slip, steel grip, 
car moving bar, instantaneous fire 
hydrant, folding steel car stake and 
weatherproof joint box car door. 

Mr. Carman is still a young man in 
spite of his seventy years and, retir« 
ing from railway service, he will be 
missed by his large circle of friends 
and associates. During the past several 
years he has been developing a ranch 
near Modesto in the San Joaquin Val- 
ley and on his retirement will continue 
the developing of this ranch for his 
future home. He is now planting 10,- 
000 Thompson Seedless grape vines 
and with his ability, which all of his 
railroad friends know he possesses, in 
a few years time he will have one of 
the best ranches in the San Joaquin 
Valley. 


On the evening of January 28, about 
forty-five of his fellow workmen and 
associates extended Mr. Carman a 
farewell dinner at the Hotel Oakiand, 
City of Oakland. Frank Austin, lead 
workman of the West Oakland Mill, 
presented Mr. Carman in behalf of 
his associates and fellow workmen 
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with a gold medal, mounted with a 
white gold buzz saw and a diamond 
in the center. E. H. Polk, District 
Storekeeper, West Oakland, acted as 
toastmaster; the following responding 
with remarks to attest the high esteem 
with which Mr, Carman has been held: 


C. H. Reddington, retired Assistant 
Treasurer;. -H. Englebrigh 
Car Repairer, Western Di 
years service; W. A, Hunter, Retired 
General Foreman, West Oakland Mill; 
J. Striker, Steamer Department; A. S. 
McKelligon, General Storekeeper; H. 
G. Cook, Former General Storekeeper; 
G. W. Rear, General Bridge Inspector; 
J. Goold, Cabinetmaker, West Oak- 
land—a pianist of considerable talent; 
i. Angelus of the West. Oakland 
Stores, whose pleasing voice added 
to the enjoyment. 

in addition to those mentioned 
above, the following were present: J. J. 
Murphy, Stephen Deckard, W. C. 
Hunt, Ed. Baxter, G. A. Easton, P. T. 
Robinson, T. W. Bratten, V. R. Plank, 
W.-H. Lindsten, W. R. Warren, W. 
A. Hunt, W. E. Gaskin, C. C. Cald- 
well, S. Adams, D. D, Herrick, W. 
Bridgeman, Chas. Carman. Jr., Chas. 
Carman Sr., G. Betterton, J. E. Peery, 
Chas. Dailey, Thos. Rosevear, E. J. 
Becker, Jack Buchenery, A. A. Silligo, 
F, V. Carman, Jr, A. H. Silligo, Wm. 
Neal, S. 1. Bouque, F. Van Scoten, 
and Lee Jones. 


HOSPITAL REDUCTIONS PUT 
ON FLAT RATE BASIS 


Effective February 1, the graded 
scale of hospital deductions for 
Southern Pacific employes amount- 
ing to 50, 65, and 75 cents per month 
was abandoned and uniform dues of 
75 cents a month for all classes of 
employees were adopted. 

Dr, F. K, Ainsworth, Chief Surgeon 
and Manager of the Hospital Depart- 
ment, said this new scale is put into 
effect for the reason that during the 
year 1921 receipts from hospital de- 
ductions were $67,640.00 less than in 
1920 and expenditures were far in ex- 
cess of revenues. 

The new system is a more equitable 
basis of handling as irrespective of 
earnings all classes of employes re- 
ceive the same benefits. 


ON THE WRONG FOOT 


From a telegram received by the dis- 
trict superintendent of an Indian 
Railway from a Babu station master: 
“Coming on duty carly in the morn- 
ing, clad in my new and white uni- 
form, I perceived a man seated on a 
box in a naked and aggressive man- 
ner. Taking him for an ordinary 
passenger, 1 proceeded to slap him, 
whereupon he hastily arose, unlocked 
the said box, clad himself in a police- 
man’s uniform thereout and arrest- 
ed me. The shoe therefore is situated 
on the erroneous pedicle. Please 
arrange.”—London Morning Post. 
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E Americans are an emotional 
W people: We crave the spec- 

tacular, the thing that flames 
across the field of the imagination. We 
are inclined to feel rather than to 
think, and impulse rather than reason 
is likely to guide our actions. 

So in the matter of establishing our- 
selves financially we are apt to go 
along vaguely without fixed purpose, 
hoping that some lucky chance will 
place us beyond the reach of adverse 
circumstance, rather than think out 
a course that may reasonably be ex- 
pected to bulwark us against. misfor- 
tune. The fiction of “Brewster's Mil- 
lions” interests us more than the 
homely maxims of Benjamin Frank- 
lin, 


R EGuLaniry in savings is the 
dificult thing to attain. © The 
greenbacks we now handle © sift 
through the fingers even more eas- 
ily than did the coin we used out here 
in the West a few years ago. Life to 
nearly all of us is a serics of emer- 
gencies, constantly confronting us 
with unexpected demands. Unless we 
plan carefully our time and money is 
gone, we know not where. 

Some men and women impose ob- 
ligations upon themselves, making 
saving compulsory, with considerable 
success. Life insurance, home buy- 
ing, and investments requiring regular 
payments are among the expedients 
commonly used.. Opinions as to these 
vary according to the. prejudices, tem- 
peraments and circumstances of the 
individual, but certainly every thought- 
ful person should adopt some such 
plan to safeguard himself against need 
in the future, 


N_ eastern financial man recently 
figured out what a small, regular 
saving over a period of only ten years 
would mean. Suppose, he said. you 
begin at the age of 30 to save one 
dollar a day and continue this until 
you are 40 years old. If the money 
you deposit draws interest at 3 per 
cent, compounded semi-annually (and 
you can usually get better terms), you 
will have $4250 -at the end of the 
period. Then suppose with this sum 
you make a safe investment, yielding, 
say, 6 per cent; collect the interest 
every six months and reinvest it, At 
the age of 64 you will have $17,000. 
That's not so bad for a modest 
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: The Pest 


oe | 
| An O. S. & D. is a nuisance at best, | 
Iv’s-a burden to you, to me and the rest; | 
It's a record of failure, it’s the stain to our trust; i 
! It’s the price of the heedless, of the defiant “To bust.” Hi 
H It’s the curse to our bus’ness, with a curse ag well, : 
ll When your-patron hails you, his troubles to.tell. { 
i It’s a toll.exacted from you, me. and. the ‘rest, : 
t Come let us get rid of the miserable pest. : 


We all know good marking, good checking and load, i 

And the right:kind of -packing to stand on the road, fl 

We know that in handling, in switching and train, 

The work should be done by those:who are sane, 

We ‘know the right car, with its number in sight, ‘ 

Where to transfer the freight, the ‘truck to. steer right...” 
’ Then, why ‘mot’ try harder, you, I-and-the rest,” ’ : 

An say, “We'll strike out this burdensome pest.” ’ 


We feel we'are honest, we aim to do right. se 
We chose:this our business, and; if we stay in the fight,’ 
‘We should give our best service to make it a go: ‘ H 
And through our best efforts, improvement to show H 
In way of inspection of car and of seal, I 
To prevent a huge claim, or temptation to steal, i 
Or, step down and out, you, I, and the rest, i 
If we fail to obstruct this abominable pest. i 
i 
| 
| 
1 
i 


But, if we try not this duty, and stay on the job, 
Merely to hate our employer, and the business to rob 
Through careless indifference, or the easiest way 

We aim to get by ’till the end of the day; i 
If we're thoughtless, defiant, throw freight here or there, i 
Kick cars with a vengeance instead of with care; 
Then, we're not honest, you, I and the rest, 

And we proved to the boss that we are the pest. 


Come let us get busy, let’s work with a might, 

And see that our freight is all handled right; 

Let's put on the gloves or go to the bat, 

And wipe out this despicable rat; 

With cause removed, we are able to see, 

We'll have no more use for the 0. S. & D., 

We'll be less troubled, you, I and the rest, 

For we will have knocked out this contemptible pest. 


‘G. W. Armstead, Agent, Hanford. 


monthly saving made during a ten 
year period, especially considering the 
fact that 84 out of every 100 men 
reaching the age of 65 are dependent 
upen others for support. If a person 
begins earlier, or continues saving af- 
ter 40, or lays by more than the dol- 
jar a day, the restilting sum will 
mount in multiples. 


HE editor of the Atlantic System 

Bulletin takes us to task for our 

mild suggestion in the January 
issue that the number of poems sub- 
mitted for publication by the. folks 
here on the Pacific System is perhaps 
out of proportion to the volume of. 
prose items telling what the company 
and its employes are doing. 

Our fellow editor has'a particularly 
sympathetic feeling for railroad poets. 
And right lustily. dees he champion 
their cause. -“We used to write verse 
ourselves once upon-a time,” he con- 
fesses, ‘and fully realize ‘the wild joy. 
that comes from ‘seeing one’s mid- 


night effort smiling in warm type and 
wonderful perfection from the printed 
page. Blest be the poet, for his or 
her dreams ride in silver boats on the 
ripples of imagination.” 

Truly Brother Mayo swings a By- 
tonic pen! 

“Don’t put the clipper to work on 
Pegasus,” he advises, “but let the old 
steed whirl in every flight of fancy 
until he comes willingly to earth, 
ready to eat oats instead of whipped 
cream and marshmallow fudge. How 
in the world can our mute, inglorious 
Miltons get a reputation ‘unless we 
permit the Muses to be voiced in var- 
led order and merit?” 

Ah, how indeed? Say no more, We 
capitulate. Never-again shall-it be said 
that our brutal hands are seeking to 
throttle poetic: erideavor; 


GS ERIOUSLY, though, our original 
comment perhaps was not fully 
understood. Verse is very acceptable 
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Why Bay of Salt Lake is Fresh 


Engineer Explains Scientific Causes of Changes 
Wrought by Building of Lucin Cutoff 


By ALLEN BABCOCK, Electrical Engineer 


HE BULLETIN” for January, 

page 13, quotes a statement 

made in Salt Lake at a re- 
claimation association meeting to the 
effect that when Mr. Harriman auth- 
orized the Lucin cutoff he did not 
dream that this interference with na- 
ture would change a part of the lake 
to a fresh water bay. 


Anyone who thought on the sub- 
ject could have predicted it, however, 
because every body of water on the 
earth’s surface without an outlet, “The 
Seven Seas,” the Dead. Sea, Great 
Salt Lake, for. example—is salt; while 
every similar body. of water with an 
outlet;—the Great Lakes, Tahoe, ete-— 
is fresh. There are no exceptions to 
this general statement. Crater Lake 
we know has an outlet, because it is 
fresh. 

Every man who uses a steam boiler 
knows why this is, and must be so. 

Water flowing over the ground 
picks up in solution the soluble salts.’ 
The sun’s energy lifts only the water 
to the clouds, leaving behind the sol-’ 
ids; so that when evaporation is the 
only outlet, the water left behind be- 
comes more and more concentrated. 
On the contrary, a stream outlet to a 
lake acts as does the blow-off valve 
to a boiler and removes the solids 
practically as fast as they come in. 

It was natural, therefore, that a 
few years after the fill across the east 
arm of the fake was completed, a 
little ice found in thin sheets near the 
outlets to the streams; aud that a 
few years later, 1910 or 1911, ice six 


and eight inches thick blew down and 
blocked the tracks. The fresh water 
being lighter than the: brine, floated 
upon it, mixing with it orily slowly. 
Brine freezes at a-much lower tem- 
perature than*fresh water, so: we mix 
salt with the“ice when we make ice 
cream, otherwise the water of the 
mixture would not freeze; hence: these 
layers of river water floating upon the 
heavier lake’ water’ became sheets of 
ice, which ‘the ‘north winds ‘sailed 
down upon the racks, oes 

Before’ the fill was constructed 
water. from..these ‘streams ran‘ into 
and mixed: with the entire body of 
the lake: Suppose-a dam had -been 
built, in the Jake ‘but, let us<say, a 
few hundted yards beyond the stream 
outlet. Itis easy to see that ina short 
time’all the salt water within this en- 
dosure would have been pushed out, 
or diluted by the ‘fresh-water, so that 
a. fresh “water pond: would*have been 
formed “where the. salt water formerly 
was. Imagine this -dam -moved ‘down 
to the present position’ of the ‘fill, with 
a watcrway cut in it to prevent over- 
flow of the tracks, and we have pre- 
cisely the present situation. It is evi- 
dent also that had Mr. Hood built 
a trestle here, instead of a fill, no 
change in the condition of the water 
would have resulted. 

Thus the needs of.a great railway 
have converted a desert into produc- 
tive uses, where fish and fowl may 
develop for man’s pleasure and bene- 
fit. Perhaps some day, Congress 
may make of this sheet of water, an- 
other game refuge. 


for publication in the Bulletin. We 
have a considerable. amount already 
in type and this together with con- 
tributions that may be made in the 
future wil be used just as scon as we 
can find space for it. And we who 
are directly in charge of the Bulletin, 
want to say again that the interest of 
every one of our fellow employes who 
has submitted either verse or prose is 
sincerely appreciated. 


| Pertinent Paragraphs | 


“When a ten ton truck attempts to 
carry a battleship from the harbor 
in one trip it leaves a dent in the high- 
way. you could bury a Swede in. We 
will have no boulevards at all if the 
loads are suffered to-run «wifd in ex- 
tent and. massiveness,”—Los Angeles 
Times; 


“National and state legislation have 
hampered the railroads almost beyond 
computation during the lastfew years. 


Having 


They have borne the brunt of misdi- 
rected legislation, which has not only 
seriously crippled operations and 
cramped resources, but has put a com- 
plete check on expansion. Practical- 
ly the prosperity of the state and na- 
tion depends on the prosperity of 
the railroads; Jet us all individually do 
what we can to help the railroads help 
us.”—Colusa, Cal., Sun, 


An Oakland commuter sends in the 
suggestion that phonographs or musie 
boxes be installed by the Southern Pa- 
cific company on its ferry boats ply- 
ing between San Francisco and the 
East Bay cities. In commenting on 
the suggestion, the San Francisco 
Chronicle states that if the company 
would “clear the decks for dancing 
and everything” the commuter might 
be even better pleased. 


According. to the Electric Railway 
Journal, a‘recent count shows that an 
average of between 250 and 300 pas- 
sengers per day were traveling by 


read your Bulletin—Pass it 


MORGAN LINE OLD GUARDERS 
HOLD ANNUAL DINNER 


The Morgan Line Old Guard Club, 
composed of men who have been ten 
years or more in the service of the 
Southern Pacific’s steamship line, held 
its third annual dinner at the Hotel 
Astor, New York, Saturday evening, 
January 14, 1922, 


The business meeting, at which 
George A. Swain, Terminal Superin- 
tendent, presided, was held prelimin- 
ary to the dinner. S. Ira Cooper was 
elected president; Wm. Simmons, first 
vice-president, and Wm. Powell, sec- 
ond vice-president. John J. Mackin 
will hold his present office of secre- 
tary-treasurer for the year 1922, 

Mr. Simmons opened the meeting 
by reading a letter from the Director 
of Traffic, L. J. Spence, indicative of 
his kindly thought of the Old Guard- 
ers, wishing. them well in their every 
endeavor and thanking them for. their 
energetic assistance in bringing the 
Morgan line to the fore as in the 
years before 1918, 7 

_ Mr. Plaisted, before commencing 
his address, asked fora few moments 
of silent thought to the loyal, gentle- 
manly spirit of James H. Glynn, who 
had long been the General Agent at 
Boston. Then, with figures and facts, 
in terse, sharp sentences, Mr. Plai- 
sted ‘made a request for more action 
from everybody that the year 1922 
would see a substantial increase in 
both freight and passenger earnings. 

Mr. Jungen spoke on “Wages and 
Expenses.” Some might say “dry 
stuff,” but not as the Commodore 
gave the data. E. F. Scott spoke on 
“Our 100 per cent Line,” and what 
all should endeavor to do for it. S. 
Tra Cooper gave an interesting talk 
on the Operation and Traffic relations, 
and E. H. Patton, after a. toast for 
the early recovery of A. §. Hebble, 
superintending engineer, spoxe on the 
subject of service—100 per cent’ sery- 
ice. 

Between courses and speeches the 
Cheer-up Songster was referred to and 
all joined in the “Stein song” though 
there were no steins, “Love Nest,” 
and other popular songs, also many 
old songs, ending with #Till we meet 
again. : 

The feeling engendered by this an- 
nual “get together” is camaraderie in 
its true sense. The membership is 
now 62 and it is expected that it will 
before long total 100, which is the 
mark set for all doings: 6n the 100 
pér cent line. 


motor bus from San Francisco to Los 
Angeles, a distance of 482 miles. 


“During the year we have had to 
reduce our maintenance and operating 
expenses by over $170,000,000, as com- 
Pared with the previous year; and 
even then the net income carned on 
the property investment of our rail- 
toad was below the interest rate paid 
on savings bank deposits."—Samuel 
Rea, President Pennsylvania Railroad, 


along. 
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Western Division's Commendable Fuel Record 


Fuel Performance for Past Five Years Is Reviewed and Factors 
Aiding Conservation of. Oil Are Discussed 


The following article on the fuel per- 
formance of the Western Division was 
prepared by Engineer Bray and read at 
the fucl meeting of that division held 
at Oakland Pier, January 31. 


REVIEW of the fuel records of 
A the Western Division during 

the past few years shows a 
marked improvement in the fuel per- 
formance in both freight and passen- 
ger service, Looking back on the 
fvel performance in freight service for 
the year 1917, shows that an aver- 
age of 17.97 gallons of fuel oif per 
one thousand ton miles was con- 
sumed in handling an average loco- 
motive load of 1123 tons, In 1918 
the fuel consumption was reduced to 
17.91 gallons with an average loco- 
motive load of 1,186 tons, During 
1919 there was a sharp drop to 16.92 
gallons fuel per one thousand ton 
miles with a locomotive load of 1,125 
tons, which indicated an unusual im- 
provement in operating conditions. 
In 1920 the fuel consumed increased 
to 17.25 gallons per one thousand ton 
miles due 1o the locomotive load 
dropping to 1,077 tons. The average 
fuel consumption for 1921 decreased 
te 16.31 gallons per one thousand 
ton miles with a locomotive load of 
1134 tons. Comparing the year 1921 
with 1917 we find that while the loco- 
motive load is approximately the 
same, the fuel consumed per one 
thousand ton miles has been reduced 
9.3 per cent. 

Similar savings have been effected 
in passenger service. The fuel con- 
sumption per car per mile in 1917 
being 1.27 gallons as compared with 
1.07 gallons in 1921. These econo- 
mies which represent large savings 
were effected in a number of ways, 
and some of the factors most instru- 
mental in improving this performance 
will be discussed. 


Superheating 


The superheater is a capacity m- 
creasing, as well as a fuel saving de- 
vice, and whether it is used as a unit 
of power or as a- unit of economy 
has a material effect upon our fuel 
xecords. Where the superheater has 
replaced the saturated engine in pass- 
enger service, and is worked under 
the same conditions, it has shown the 
predicted economies,. except where 
the power requirements are so light 
that a favorable degree of superheat 
could not be developed.. In some 
instances the ‘superheater. has re- 
placed the saturated engine in pass- 
enger. service to maintain a- fast 
schedule, the superheater being used 


By 8. H. BRAY 


Locomotive Engineer, Wester Division 


$8. H. BRAY 


as a unit of power to increase the 
rate of acceleration, Fuel consumed 
increases greatly with the power de- 
veloped and if the added power of 
the superheater is used to increase 
the rate of acceleration, increase train 
speed and hauling power, which is 
the general practice in freight ser- 
vice, the theoretical economies over 
a saturated engine will not be fully 
realized on a tan mile basis, and 
while the value of the superheater 
locomotive, - when operated to in- 
crease rate of acceleration and main- 
tain higher average train speed, can- 
not be accurately figured from a 
standpoint of fuel economy, it is one 
of the greatest factors in improved 
fuel performance. 


Maintenance 


The efficiency of the power depends 
upon the standard- of maintenance, 
and, generally speaking, the standard 
has steadily improved, which is evi- 
dent from the very few cases of poor 
steaming engines, and leaky boilers 
reported, Closer attention to me- 
chanical details, such as drafting and 
care of valve and cylinder packing 
has improved the fuel performance 
of the engines, and ‘has also ‘been an 
incentive to the engine crews.to meet 
all the requirements of economical 
operation. The progressive policy of 
the Motive Power Department in ex- 
perimenting with fuel saving: and 
power increasing - devices --will .no 


doubt lead to the adoption of some 
of these devices which will bring 
about greater economies in the use of 
uel. 


Engine Loading 


Where fuel consumption is figured 
on a ton mile basis, increasing the 
train and engine load has produced 
marked economies in the ‘use of fuel. 
This is clearly shown in our monthly 
reports where the. fuel consumed 
varies inversely with the locomotive 
joad, although there are instances 
where a decrease in the engine load 
is not accompanied by an increase in 
fucl consumption due to an improve- 
ment in operation. Conditions on 
the Western Division are not favor- 
able to a high per cent of locomotive 
efficiency. The large volume of com- 
mercial freight originated on the Di- 
vision, the number of local freight 
trains necessary to assemble this ton- 
nage, the demands of good service 
and highly competitive traffic, coupled 
with certain limitations are detri- 
mental to a comparative high engine 
efficiency. 

While it is important to have every 
locomotive perform with 100% of its 
rating, the. means necessarily em- 
ployed to increase the average loco- 
motive load may conflict with good 
service, or economical practice of 
other phases of operation. During 
the past year we have had good bal- 
ance between tonnage and_ other 
phases of operation; that is, the en- 
gine load has been increased with a 
decreased volume of business offered 
with no overloading of the power 
and an increase in the average train 
speed. 


Car Loading 


The heavier car loading campaign 
has. reduced fuel consumption, inas- 
much as increasing the load decreases 
the drawbat pull required per net 
ton. The heavier loading, thus, per- 
haps, making two cars do the work 
of three or three cars do the work of 
five has also reduced the number of 
trains. Fewer trains means expe- 
dited movement for those which must 
be run, there being a less number to 
abstruct the free passage of traffic 
motion, and again, fewer cars in yards 
and terminals means less: congestion 
and greater freedom of switching. 

Supervision .: 

It is dificult to’ measure the value 
of Road-and Terminal supervision in 
-our fuel figures, although supervision 
has undoubtedly contributed to ‘the 


improvement ‘in ‘our fuel’ record, “‘Con- 
siderable lost motion has been. taken 
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out. of’ train: movement ‘by -reducing 
delay, and improving’:the system of 
handling local tonnage, aided by dis- 
patching trains at times most favor- 
able.:to.the least train interference, 
has -reduced ‘stand-by ‘losses.:"A “bet. 
ter ‘system -at terminals resulting in 
less ‘congestion, ‘better make-up, -more 
prompt departure of trains, and prop- 
er train inspection has reduced ter- 
minal delay, which constitutes the 
greatest single factor -in retarding 
railroad transportation. 


Activities of Fuel Bureau 


The Fuel Bureau has rendered val- 
uable' assistance in keeping fuel con- 
servation a live subject, and_point- 
ing out in figures economies in cer- 
tain methods of operation. [ndividual 
fuel performance sheets have been an 
incentive to further effort on the part 
of engine crews, and they have been 
a guide to operating officials relative 
to the most economical assignment of 
power and economical performance. 
The prominence given the problem 
of fuel conservation and its relation 
to operating expenses has led most 
everyone in the operating department 
to give this subject considerable 
thought with the result that the col- 
lective effort has been most notice- 
able. 

The majority of men in the engine 
service pride themselves in the char- 
acter of their work, and being im- 
pressed by the gravity of the fuel 
problem they seek through an an- 
alysis of their daily routine to elimi- 
nate uneconomical practices and strive 
to bring about conditions favorable 
to a more economical performance. 
These improved practices soon be- 
come a custom and raised the standard 
of locomotive operation. To sustain 
this effort various incentives have 
been offered. 

The fuel meetings have served to 
bring out some valuable suggestions, 
and the discussion of the various an- 
gles of the many suggestions offered 
has been a benefit in arriving at a 
common understanding, and further- 
more, it has been of educational val- 
ue in giving everyone in attendance 
a better grasp of the subject of fugl 
conservation, 

In this connection a very success- 
ful innovation in bringing to the em- 
ployes’ attentiom numerous sources 
of waste and many possible avenues 
of economy was the mangement’s de- 
cision to visualize the thoughts and 
practices bearing on fuel economy 
through introduction of motion pic- 
tures which had for.their setting ac- 
tual practices as observed on the road 
and in terminals: The film which is 
entitled “Fuel Conservation” has becn 
immeastrably successful in produc- 
ing fuel economy, 

There are many other conditions 
which “have improved our fuel -re- 
cord indirectly, such as improved 
signaling .and track’ conditions. In 


fact, with -but few -exceptions -every 


condition “that” :has improved | train 
operation has reduced fuel -consump- 
tion. “Occasionally owe find the :es- 
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U.S. Needs More Rail Facilities 


Secretary Hoover Says Antagonism to 
Carriers Caused Commercial Loss 


ESTIFYING before the. Inter- 
state Commerce Commission 
_ during the recent hearings on 
railroad transportation problems, Her- 
bert Hoover, United States Secretary 
of Commerce, has sounded a note of 
warning to the American people that 
unless the railroad facilines of the 
country are increased, the public will 
pay dearly. After pointing to the com- 
mercial tosses and unemployment re- 
sulting from car shortages in recent 
years, he said: 
“We laid it onto the war, We 
should lay it onto our lack of fore~ 


sight, and antagonism to the rail- 
roads.” 
Mr. Hoover’s testimony on this 


point is quoted in part as follows: 

“One thing is absolute. Our trans- 
portation facilities are below the needs 
of our country, and unless we have 
a quick resumption of construction, 
the whole community—agricultural, 
commercial and industrial—will be 
gasping from a strangulation caused 
by insufficient transportation the mo- 
ment that our business activities re- 
sume, 

“For the past five years we have 
had no consequential expansion to our 
ralway transportation machine. With 
but one interval of nine months in 1918 
and 1919 we had a car shortage 
throughout the whole of the years 
1916-17-18-19 and 20. This shortage 
rose to as high as 160,000 cars with a 
corresponding shortage of ‘motive 
power, 


Dependent on Railroads 


“We paid tremendous sums in com- 
mereal Josses and nnemployment in 
consequence. We laid it onto the war. 
We should lay it onto our lack of 
foresight and antagonism to railroads. 

“Few people seem to realize the 
amount of expansion in our transpor- 
tation machine necessary to keep pace 
with the growth of the country, An 
equally few seem to have any notion 
of the price we pay for not having it. 
Our country is more dependent upon 
railway transport than any other. All 
others have comparatively greater 
coast Hines and internal waterways. 

“The experience of the twenty years 
before the war has shown that we 
must build an extension of lines, in- 


sentials of good service, such as ex- 
pedited movement of freight or faster 
schedules in passenger service in 
sharp conflict with an economical 
fuel performance, but avhere these 
conditions arisé¢ the requirements of 
good service should be given priority, 
so as to aid in making S. P. service, 
as- Mr. Sproule “has said, “the best 
in the country.” 


cluding terminal facilities, additional 
sidings, etc, every year equal to th2 
construction of a new railway from 
New York to San Francisco. We 
must add at least 12,000 cars and 2500 
locomotives annually to our equipment. 

“Since we entered the war. in 
1917 we have constructed at least 10,- 
000 miles of railways less than ovr 
increasing populat‘on and econom-c 
development called for and we are be- 
hind in rolling stock by about 4,000 
locomotives and 200,000 cars. 

“I wish to emphasize that unless 
we can have an immediate resumption 
of construction and equipment, our 
commercial community will pay treble 
the cost of the whole of them in their 
losses of a single season, 


Predicts Car Shortage 


“The very moment that we reach 
anything like normal business we 
shall see a repetition of car shortages, 
followed by an increase in the cost of 
coal to the consumer from $1 to $3 a 
ton. 


“We shalt again see premiums of 20 
cents a bushel for the use of cars for 
moving grain; we shall, in fact, see a 
shortage of commodities to the con- 
sumer, and we shall see giuts upon 
the hands of the producers. We shall 
see factories filled with orders again 
closed for lack of cars; we shall see 
large intermittency in employment, 
and we shall see the usuaf profiteering 
in commodities due to a stricture be- 
tween the producer and consumer. 

“There would be no difficulty what- 
ever by basing such losses on the ex- 
periences we have already had, to cal- 
culate a loss to the American people 
of a billion dollars for each one of 
these periodic transportation shortages. 
7 “Furthermore, there ‘s nothing that 
is $0 irrecoverable a loss to the na- 
tion as idle shops and idle men. To- 
day we have both. 

“There is nothing that will so quick- 
ly start the springs of business and 
employment as an immediate resump- 
tion of construction and equipment of 
the railways. 

“When business does resume, we 
shall need all of our capacity for the 
production of consumable goods. 

“We shall not only. find it strangled 
for lack of iransportation, but we 
shall find ourselves plunging into the 
manufacture of this very railway 
equipment and construction in compe- 
titton with consumable goods for ma- 
terials and labor. Hercin fics the 
basic cause of destructive price infla- 
tion and booms, with all their waste 
and over-expansion. In times of de~ 
pression, we should prepare for the 
future and ‘by doing so we can cure 
the depression itself.” 


Having read your Bulletin—Pass it along. 
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January Safety Meetings 


URING the month of January, 14 Safety Committee meetings were held, 
attended by 429 Committeemen and visitors; 692 safety suggestions were 
discussed; 14 papers on accident prevention read; and reports received to the 
effect that 2579 employes were talked to individually on safety matters by 


itteemen. Details are shown in following statement: 

ie Committee Attend Sugs. Talk by— 
Jan. 9, Sacramento Gen. Shops & Stores...... 43 160 L. 0. Gosney. 
Jan. 12, Portland Division.........+-++++ 35 44 W.S. Bean. 
Jan. 16, Los Angeles Gen. 2 30 J. R. Comport. 
Jan. 16, San Joaquin Division.... . 40 29 C. G. Trotter. 
Jan. 17, Salt Lake Division Terminal & Shop.. 27 49 C. S. Jones. 
Jan. 19, Coast Division Terminal & Shop . 38 26 M. B. Lane. 
Jan. 21, Shasta Division... By 3 a ee Hearatty: 
Jan. 23, Stockton Division eer 
an. 24, Salt Lake Division... 13 55 F. A. Chilton. 
aoe 25, East Bay Electric Di 16 6 W._H. Norton. 
Jan. 26, Coast Division 36 67 ~=&B. L. Gray. 
Jan. 27, Sacramento Division 57 92 C, Connelly. | 
Jan. 27, Steamer Division. 9 51 C. F. Health. 


Jan. 30, Los Angeles Division. 


~ B 2 
Supervisor of Safety J. B. Monahan talked before the Sto: 
Shasta, Portland, Los Angeles, and East Bay Electric D 


22 W. F, Monohan, 
‘on, Sacramento, 
ions, the Coast 


Division Terminal-and-Shop, and the Sacramento and Los Angeles General 


Shops and Stores Safety Committees, 


JANUARY CHANGES IN SAFETY 
COMMITTEEMEN 


The following changes have been 
made in Safety Committcemen: 

Steckten Division: O. S. York, 
Trainmaster, vice W. T. Small, Port- 
land Division. W. A. Anderson, En- 
gineer, vice J. L. Safford; W. Creg- 
hino, Fireman, vice F. L. Nutting. 
Shasta Division: F. L. Doss, Division 
Storckeeper, vice J, F. Brown; J. F. 
Allen, Fireman, vice R. L. Wood; 
R. D. Stall, Secretary, vice 


ton. Los Angeles Division: J. Neph, 
Division Storekeeper, vice J. H. Col- 
lins, Salt Lake Terminal 


and Shop: C. A. Stone, Conductor, 
vice C. C. Miller, Sacramento Divi- 
sion: M. Jennings, Trainmaster, 
vice W. B. Kirkland; R. B, Laidiow, 
Baggage Agent, vice C. B. Mills; A. 
Terry, Yardmaster, vice C. Kingston: 
W.N. McGinnis, Engineer, vice A. J. 
Schwestka; R. H. Wells, Conductor, 
vice T. P. Holden; L. G. Squires, Fire- 
man, vice F. Spanger; J. L. Estrange, 
Brakeman, vice C. W. Burns; ‘W. J. 
Faulkner. Yardman, vice A, L, Bauer; 
P. N. Clifford, Lineman. vice L. J. 
Walker; E. Erickson, Section Fore- 
man, vice C: C. Connelly. 


What a dull grind work must be 
to the individual not interested in im- 
proving his service or ‘himself.—The 
Silent Partner. 


ELECTRIC LINES WILL HAVE 
SAFETY COMMITTEE 


J. C. McPherson, Superintendent 
East Bay Electric Division, has o:- 
ganized a Safety Committee to con- 
duct the safety work’ on the lines 
under his jurisdiction, This com- 
mittee, composed of the following offi- 
cials and employes, held its first 
meeting at Oakland Pier January 
25th: 

J. C. McPherson, Superintendent; 
W. H. Norton, Asst. Supt.; P. T. 
Robinson, Division Engineer; C. A. 
Veale, Trainmaster; J. H. Lockett, 
Master Mechanic; K. R. English, Sng- 
nal Supervisor; H. B. Moore, Road- 
master; J. B. Nichols, Powerhouse 
Employe; George Mitzel, Inspector; 
IT. L. Gaylord, Conductor; W. H. 
Wamsley, Engineer; John Kidd, Mo- 
torman; W. I. Short, Electrician; 
R. G. Templeton, Lineman; W. C. 
McCulled, Secretary. 


Doc—!I had many more patients. 
last year than I have this. season. 
I wonder where they’ve all gone too? 

His Wife-—Let’s hope for the best 
Cyrus.—Houston Post. 


Man—Is New York the. next stop? 

Porter—Yes, sah;.:brush you off 
sah? 

Man-No, I'll get off myself—Ex- 
change. 


ENGINEER IS PRAISED FOR 
AVERTING AN ACCIDENT 


Commending the action of Roy 
Sheldon, Engineer, East Bay Electric 
Lines, for exercising unusual care in 
preventing what might been a fatal 
accident, D. M. Linnard, Manager of 
the Fairmont Hotel writes: 

“On Sunday evening, January 29th, 
at 6:30 p. m., while driving along 


Seventh strect through the rain, 
in my closed automobile, I failed 
to hear the warning whistle of 


one of your trains enroute to the Ferry. 
It became necessary for the motorman 
to stop his train. In doing so he ex- 
ercised unusual ability and skill. The 
motorman, Mr. Roy Sheldon, was 
courteous, and realized that I-had not 
intended to cause the interruption of 
traffic, was very sympathetic. 

“Iam writing to commend the mo- 
torman’s service and his kind cons‘d- 
eration.” 


“EMPLOYE. OWES IT TO ALL 


TO PRACTICE SAFETY 


The January Safety Committee 
meeting on the Portland Division 
brought out a great many valuable 
suggestions of methods to correct un- 
safe practices on the part of the em- 
ploye, among them being one from 
Committeeman W. S. Bean, who sug- 
gests that employes be taught that 
they: 

Owe it—to themselves to be safe 
to their families to be safe 
to their fellow employes to 
be safe 
to the company they work 
for to be safe 
to the public which they 
serve to be safe. 


BRAKEMAN OFFERS SERVICES 
ON SAFETY POSTER 


Concerning the safety poster, “Why 
Gamble With Death?" recently gotten 
out by the Bureau of News for -the 
purpose of warning motorists, W. A. 
Reid, Passenger Brakeman, recently 
wrote the following to ‘Superintendent 
G. E. Gaylord of the Stockton Divis- 
ion: 

“This is a step ‘forward and the 
poster contains a certain appeal which 
entitles it to wide distribution. Sug- 
gest’ that replica be printed on waxed 
water-proof. cardboard and wide -dis- 
tribution -secured through agents, 
safety committeemen and individuals, 
especially (tacking them -up. around 
garages, atito supply points, etc.: I for 
one :would be w'lling to give a -day.to 
this :work-at :my own! expense.”. 
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MEN AND SERVICE OF S. P. 
PRAISED BY TRAVELLER 


Expressing appreciation of the serv- 
icesrendered him by Southern Pacific 
employes during his recent visit to 
California, Paul Christian, Division 
Sales Manager, California‘ Associated 
Raisin Co., has written the following 
letter to J, T. Monroe, General Pas- 
senger Agent at New Orleans: 

“Your Mr, J. P. Pujol arranged my 
tickets for me, and must say, in all 
my travels, I have never met with 
more uniform courtesy and considera- 
tion than that shown me on your line. 

“ET would like especially to compli- 
ment your Mr, Stratton and another 
one of your dining car stewards, 
whose name I cannot remember, on 
their service. 

“It was indeed a pleasure to have 
made the trip on the Southern Pa- 
cific lines, and I shail heartily recom- 
mend it to any of my friends or as- 
sociates avho may contemplate a 
western trip.” 


EXPRESS COMPANY EMPLOYE 
ADDED IN SAFETY WORK 


In order to bring the employes of 
the American Railway Express Com- 
pany in closer touch with Safety 
each Division Safety Committee has 


Angeles.F. C. Ro: gent 
W. H. McKelvey.Depot Agent 

teres S. Roemer . Agent 
i. . H.C. McLain..,.Depot Agent 
San Joaquin..H, E. ‘Route Agent 

Ww. Agent 


Tucson 


Stockton eneral Agent 
oute Agent 
Sacramento General Agent 
Crandall...Route Agent 
Sait Lake . ::General Agent 
Shasta Lininger. Agent 
fs cute Agent 
Western gent 
7 ‘oute Agent 
‘ortiand ...., -General Agent 


‘Route Agent 


‘CUSSING’ AND LIPSTICKS ARE 
PUT UNDER BAN 


The following set of resolutions, 
adopted informally the frst of the 
year and posted on’the bulletin board 
in the. Company’s telegraph office in 
the San Francisco building, is attract- 
ing a good deal of interest: 

FIRST will report sharp on time and work 
my full hours cheerfully. Willing ser- 
vice is the best service. 

SECOND—I will not congregate on the floor 
with others, indulging in idle chatter, 
disturbing others, and confine my con: 
versation to “yes” and “no.” 

THIRD—I will be courteous to all, checking 
my personal feelings, inactive liver and 

earaumeows,” at the office door. 

FOURTH-—I will not use slang, cusswards, 
lipsticks, nose powder, nor bob my hair 

vepnot pluck my eyebrows. 

FIFTH—I will consider my employers inter- 
ests mine, and give them the same at- 

_, tention as I do my own 
SIXTH—I will not miss’ the cuspidor, or ‘fill 

them with waste paper “nor litter up 

_the tables needlessly. 
SEVENTH—Therefore, all thing whatsoever 

i would that men should do to. me, I 
will 'do even so ‘to them, 


Having 
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HE accompanying diagram shows the number of all injuries to employes 
occuring ‘to ‘various parts of the body during the months of December, 1920 
and 1921,-a‘totalof 484 in 1921, compared with -583.in 1920, a decrease of 99 


or 16.9 percent. 


Of these casualties 164 were reportable to the Interstate Commerce Com- 
mission in December 1921, and 202 in December 1920, a decrease of 38, or 188 


percent. 
Dec. Dec. Dec. Dec. 
1920 «1921 1920 i921 
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Casualties reported to the Interstate Commerce Commission on locomotive 
mile and man-hour basis show as follows: 
Train and Train Service Casualties per 1,000,000 Locomotive Miles 


December, 1920 -  - B 
December, 1921 - - - « 


Decrease - - - - -.- - - 
Non-Train Causalties 


December 1920 - 
December, 1921 - - - - - - 


Decrease- - - - = | 


per 1,000,000 Man Hours 


17.55 
15.98 


1.57, or 
9 percent. 


14.38 
13.22 


1.16, or 
8 percent. 


These decreases are pleasing, and further reductions are looked for which 
result can be accomplished by close attention to safety rules on the part 
of employes, proper supervision on the part of. officers and supervisory forces 


and cooperation on the part of all concerned. 


TRAINMASTERS TRANSFERRED 
W. S. Joy, formerly Trainmaster of 
the Salt Lake Division, with headquar- 
ters at Sparks, has been appointed 
Trainmaster of the Stockton Division, 
with headquarters at Tracy. Mr. Joy 
is succeeded by B. D, Richart, form- 
erly Trainmaster at Carlin, Richart’s 
headquarters will be at Sparks, 


read -your BulletinmPass 
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FUEL COMMITTEE NAMED 

Superintendent C. F. Donnatin, of 
the San Joaquin Division, announces 
appointment of following members on 
division fuel committee to serve during 
year 1922: R. E. Hobson, engineer; 
W. K. Frye, engineer; J. D. Com- 
mings, ‘brakeman; Dewey Green, fire- 
man; James Fisher, conductor. 
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“USE CARE AND CUT CLAIMS,” 
URGES CHAIRMAN 


The interest shown all along the 
line in the_effort toward reduction in 
Toss and Damage claims, is indicated 
in a circular letter written by W. F. 
Shelley, Agent at Wabuska, to all 
Agents and Committeemen on the 
Salt Lake Division. Mr. Shelley is 
chairman of the Loss and Damage 
Committee of that Division. 

Pointing out that every agent is a 
“merchant” selling “service,” and at 
the same time working for a company 
which guarantees a salary to its em- 
ployes whether times are good or bad, 
Mr. Shelley adds: 

“Some of the things we can all 
do," writes the chairman, “and yet 
which we are not doing, are to watch 
out for and prevent loss and damage; 
jmit a stop to the loading of freight 
in cars full of nails which tear sacks 
of flour, sugar and other freight; stop 
loading flour on the dirty floor of 
cars, but lay down old papers; insist 
upon consignecs reatly crating howse- 
hold goods, secing that each picce is 
properly tagged, numbered, and num- 
bers put on the way bill; do not al- 
low shippers to overcrowd stock cars; 
let Car Inspector know they will be 
held to explain if they pass bad order 
cars; be stire to properly bill empty 
carriers returning. 

“Please be extra careful in accepting 
furniture and household goods, Re- 
member that on this class of freight 
the company has been losing every 
cent of reventte received, and, in addi- 
tion, has been paying out in claims, 
almost 25 per cent more than re- 
ceived.” 


8. P. MEXICO LINES NOW HAVE 
DINING CAR SERVICE 


Announcement of the installation of 
dining car service on the Southern 
Pacific Lines in Mexico between No- 
gales and Mazatlan has been made by 
Chas. S. Fee, Passenger Traffic Man- 
ager, 

Combination cafe-parfor cars with a 
seating capacity of 12 persons are 
used and satisfactory meals, compar- 
ing favorably with dining car service 
elsewhere, are served. 

Heretofore no dining car service has 
been maintained over these lines and 
this announcement will be welcomed 
by travelers contemplating trips into 
Mexico. 


A GOOD WORD FOR IT 
“Don’t kick about our coffee, You 
may be old and weak yourself some 
day.” ~—-Sign in L. A. restaurant. 


LOAD CARS FULL | “SSSSe—re 
KEEP THEM MOVING | 
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OF INTEREST 
TO AGENTS 


REPORT OF TICKET OFFICE 
PROMPTLY SUBMITTED 


The monthly reports of ticket sales 
for January from the joint ticket of- 
fice at 50 Post Street, San Francisco, 
was submitted by R. J. Simen to 
the Auditor February 1 at 8:15 a. m. 
Although the report involved a busi- 
ness of more than $500,000, it estab- 
lished a new record for quick work. 
For over a year the ticket sale re- 
ports from this office have cach month, 
except in cases where a holiday pre- 
vented, been submitted by Simen on 
the first day of the month following. 


FOUR SPECIAL CARS CARRY 
ROSE BUSHES TO EAST 


The largest single shipment of rose 
bushes from California to the East 
has just been handled over Southern 
Pacific lines via New Orleans, ac- 
cording to an announcement by G. W. 
Luce, Freight Traffic Manager. 

Moving in. four special cars, the 
shipment, weighing 129,360 pounds, 
consigned to Henry S. Dreer, River- 
ton, New. Jersey. by Howard & 
Smith florists of Montebello, Califor- 
nia, arrived at destination in the 
record time of 12 days. 

To prevent damaze to the bushes 
rom cold in transit special. heaters 
were placed in the cars and the ship- 
ment was accompanied by Stanley P. 
Keanc. shipper’s representative, in 
order to keep the temperature in the 
cars above freezing. 


8S. P, MAN’S THOUGHTFULNESS 
PRAISED BY EDITOR 


The courtesy displayed by a South- 
etn Pacific brakeman running out of 
Mojave was recently the subject of a 
commendatory article in the Lancas- 
ter Gazette, The editor of the Gazette 
with his family was returning from a 
holiday visit at Inyokern, The steam 
heating apparatus of the coach in 
which they were riding was not work- 
ing properly and the occupants were 
having difficulty in keeping warm. The 
brakeman was quick in observing this 
and took special measures to remedy 
the situation. “During the remain- 
der of the trip into Mojave,” the ed- 
itor writes, “we were as snug as a 
bug in a rug, thanks to the thought- 
fulness of the brakeman.” 


OLD TUBES OF BOILERS MAKE 
FREIGHT CAR LADDERS 


A novel practice showing to what 
extent economies are practiced by a 
large railroad is to be seen in the 
fact that in the general shops of the 
Southern Pacific Company at Los 
Angeles and Sacramento old boiler 
tubes are reclaimed and utilized in 
the construction of freight car lad- 
ders. 

To convert the tubes into the de- 
sired shape they are heated and pneu- 
matically pressed. 

Railroad officials estimate that a 
large saving in new material is affected 
through this practice. 


WESTERN AGENTS LEAD LIST | 


TATION agents on the Western 
Division haye gained the dis- 
tinction of placing their division at 
the head of the list of 100 per cent 
Accurate Agents for the month of 
December, according to the award 
announced by E, Hickman, Auditor of 
Miscellaneous Accounts. This Div- 
ision showed almost a perfect record 
with 95 correct reports rendered out 
of a possible 96, on Form 501-“Agents’ 


Monthly Account.-Current.” Stock- 
ton Division ran a close second, also 
rendering but one incorrect report, 
but their total amount handled was 
only 50. 

Owing to the limited space in The 
Bulletin it will be impossible to give 
alist of the Accurate Agents, for 
the monthly period but the following 
table shows: the.-way the Divisions 
lined up on December -Roll-of Merit: 


Division No. of Accts. Correctly Rendered Percentage 
1. Western 96 95 98.9 
2. Stockton 50 49 98.0 
3. Tucson 40 39 5975 
4. Sacramento 2 75 72 96.0 
5. Shasta 35 33 943 
6. Portland—Dis. 2 50 46 “92.0 
7. San Joaquin 84 77 917 
8 Portiand—Dis. 1 113 102 90.3 
9. Coast 85 76 89.4 
10. Salt Lake 62. 54 6 87.4 
li. ‘Los Angeles 112 96 85.7 
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“Laundryand Linen .. 


[ STORY OF MENU | 


(Continued From Page 6) 


taken to the dining car. The stew- 
ards are charged with the value of the 
supplies obtained, in dollars and cents, 
hand, and the amount used must bal- 
ance with the supplies delivered to him. 


The Department has a slogan “No 
Excuse for Small Portions,” and is 
not concerned with the quantity of 
materials efficiently used on the 
tables, but it is concerned with the 
quantities of materials and equipment 
carelessly wasted, as this increases 
the cost, and costs must be kept down 
in justice to the public. 

: One of the big difficulties in mak- 
ing both ends meet in dining car 
operation is the fact that the reve- 
nues are restricted to three compara- 
tively brief meal periods a day, while 
its expenses are continuous. The din- 
ing car force must be large to give the 
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Fuel for cooking .. » O15 
Ice and watering . » 05 
Menus, stationary, etc. «01 
Maintenance of cooking utensils, 
dishes, ‘silverware °......... 035 


Handling supplies, stocking cars. .08 
Interior car cleaning .......... .02 
Superintendence and Accounting. .03 

Total - 69 

The main commissaries of the De- 

artment are located at Oakland, San 
Francisco, Los Angeles, New Orleans, 
Houston and El Paso, and represen- 
tatives of the Department are also 
stationed at Portland and Ogden. The 
Oakland and Los Angeles commis- 
saries are the largest and are rep- 
resentative, as to methods of opera- 
tion, of all the commissaries. 

One function of the Commissary is 
to relieve the dining car crews, as 
well as the forces in the ferry ‘boat 
restaurants, of as much work as pos- 
sible, owing to the cramped quarters 
in which these crews have ‘to operate. 
All meat is boned, trimmed, cut and 
made ready for cooking before de- 


proper service under the difficult con- 
ditions. The dining car represents a 
$50,000 investment or the cost to build 
and equip it, and it must pay its pro- 
portion of operating expenses, It must 
be lighted, heated, kept in repair, sup- 
plied with ice and provided with every 
comfort and convenience found in a 
first class cafe. 


Overhead Expense 


The overhead expense of operating 
a dining. car is 69 cents per meal, In 
other words it costs the company 69 
cents before the patron has given ‘his 
order, for department expenses alone, 
and not including food supplies oper- 
ating costs such as the cost of ‘haul- 
ing the ‘car, ‘heating it,.or any return 
on the investment. This expense is 
divided'"as follows: for each meal 
served, using 1921 figures: 


Wages’ of crew iii. eeu. ceeds 
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livery to the chefs. Stocks are pre- 
pared for soups and issued to the 
cars in gallon containers. Mayonnaise 
and French dressings: are © prepared 
and issued in quart Mason jars, and 
the Department is ready to back its 
dressings and satices against the prod- 
uct of any one. Pie dough is made 
in the Commissary and issued to the 
cars to be kept in the chill boxes and 
matured for use. Prunes are cooked 
and issued in half gallon containers 
so that the quality can be uniform. 
Bread, biscuits and pies for the first 
meal_on the road-are also baked in 
the Commissary kitchens. 


Dining Car Crews Aided 


The Southern Pacific Commissary 
Department leads all other roads in 
doing as much preparatory work as 
possibie before issuing foodstuffs to 
the dining car crews. The practice 
helps greatly in improving the service 
and tends towards standardization. It 
is the aim of the Department to pre- 
pare and cook the food in the same 
way, no matter on what part of the 
System the meal is served. Of course 
the chefs have latitude to exercise 
their individuality 

The Oakland Commissary, in 
charge of G. F. Klink, Assistant Man- 
ager, may be described in more de- 
tail since it is the largest and all the 
other Commissaries are operated on 
the same plan. Here are located the 
Commissary offices, the butcher shop 
and kitchen, in one building, and a 
great storehouse and a modern laun- 
dry in separate buildings. Plans are 
being prepared for the erection of a 
completely equipped bake shop near 
the main Commissary building; and 
a smoke house, where the Department 
will cure and smoke its own hams and 
bacon is now being constructed, In 
the Commissary building the butch- 
er shop is being greatly enlarged, and 


Southern Pacific cooks and waiters. are carefully trained. ‘At left’are shown novices 
watching the action of an Instructor Waiter. Above at right are future chefs 


learning some fine points of cookery. 
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it will have a great cooling | plant 
and.chifl rooms. The Department will 
then be able to purchase whole beeves 
and cut, trim and ship meats to din- 
ers, steamers, restaurants and railway 
clubs all over the system. The De- 
partment is at present making its 
own pork sausages of unexcelled 
quality and this business will be ex- 
tended to include.meat sausages of 
all_ kinds. 

On the first floor of the main build- 
ing is located the kitchen, the butcher 
shop, and the storeroom for perish- 
ables. The kitchen is in care of Chef 
Eddie Griffin, who has been with the 
Company for many years. A few 
minutes in this kitchen will make any 
one extremely hungry. Here the 
cooks are preparing great bowls of 
mayonnaise dressing that makes one 
long for a salad, pastry as enticing 
as any “mother used to make,” soup 
stocks that are seasoned “just right.” 
Chef Griffin is a master at seasoning 
food, and, in fact, all Southern Pa- 
cific Company chefs have had spe- 
cial pointers in this regard. 

The vegetables and fruits are kept 
in special bins, and are washed and 
all waste parts removed before de- 
livery to the diners. This store room 
is carefully cleaned daily and the air 
is sweet and fragrant. Upstairs is 
the storeroom for “dry” commodities, 
which are stored in alphabetical or- 
der, All requisitions are made in al- 
phabetical order and the workers in 
the storerooms could obtain the sup- 
plies for a requisition in the dark, if 
necessary, on account of this system. 


Silver Kept Bright 


Next to the storeroom is the silver 
polishing ‘machine. The supply of 
silver on a diner can be polished here 
in a day, and a dimer’s supply of sil- 
ver receives a special cleaning and 
polishing once a month, polishing al- 
so being done by the crews in the 
meantime: ~Another room .contains 
the cigars and cigarettes, stored in 


humidors, and the glassware store-" 


rooms. An elevator connects the two 
floors, but most of the supplies. are 
sent to the first floor by means of a 
slide,” which is faster than clevator 
delivery and time is valuable. 

In the walls of the perishable com- 
modities store room are large com- 
partments, one for the dining car of 
each train out of Oakland. These 
compartments have sliding doors 
both on the inside and outside of the 
building. When an order is received 
from a-steward the supplies are put 
up and placed in the compartment 
for his dining car.’ Just before the 
train is made up the steward .comes 


to the Commissary .and receives the. 


supplies from, the outside, checking 
them as he docs so. In this way the 
stewards and ‘chefs do not come- into 
the store roortis, and confusion “is 
prevented. The same ‘system: is used 
at-the laundry.. During the summer, 
wher :there ate many “extra or -spe- 
cial trains owing to conventions, the 
Commissary forces work at high 
pressure, it Being necessary to clean 
a diner and restock it in a very short 


HE Salt Lake Division captured 

| the: banner for making the 

greatest progress in fuel con- 

servation for the fourth quarter of 
1921. ; 

In the contest for the banner just 
closed, the Stockton and Sacramento 
Divisions received ‘special mention 
from the Committee for the excel- 
jent showing made in fuel economy 
during that period. 

‘The banner now contains the award 
to four winners. The Coast Division 
was the first winner, Western Divis- 
jon second, Stockton Division third, 
and Salt Lake Division fourth. 

Under the plan of award, the div- 
ision winning the pennant three 
times will be given permanent, pos- 
session of it and a new one will be 


provided and contested for. 

The whole-hearted response of .of- 
ficials and employes to the manage- 
ment’s appeal for fuel economy “has 
been most gratifying and has result- 
ed in effecting a considerable re- 
duction in fuel expenses. 

Fuel saving in straight freight and 
passenger service on the Pacific Sys- 
tem as a whole in the year 1921 com- 
pared with 1920 based on ton-miles 
in freight service and car-miles in 
passenger service was 21,042,467 -gal- 
lons or 1750 carloads. = ot 

Pictures of the Salt Lake Division 
committeemen, also of the banner, 
could not be obtained in time to ap- 
pear in this issue of the Bulletin but 
will probably appear in the April 
number. 


space of time. This has been done in 
a little over an hour's time. Some- 
times a dining car, in busy seasons, 
is not brought into Oakland and sup- 
plies have to be assembled and ship- 
ped out to it. 

The offices as well as the printing 
room of the Oakland Commissary are 
located on the second -fioor. The 
general menu cards are printed at 
the Duplicating Bureau in San Fran- 
cisco, but a blank space is left for 
the-“suggested dishes”, which are all 
ready cooked when the meal neriod 
starts and can be quickly set before 
the patron. 
printed at Oakland. The menu plan- 
ning is done by Lucian Reeves, As- 
sistant Commissary. Mr, Reeves al- 
so plans the specialty dishes, and the 
“plate dinners” which are plate or- 
ders including generous portions of 
meat or fish and two vegetables and 
costing the diner eighty cents. The 
specialty dishes are described on 
stickers which are attached to the 
menu, such ‘ass 


“CHICKEN DIXIE STYLE: 
Spring Chicken, fried in butter, Corn 
Fritters, Fried Bananas, Cream 
Gravy.” 


Menus in English 


‘The menus are designed so that 
the patron knows exactly what he is 
ordering, and French or other words 
of foreign extraction are avoided to 
prevent any confusion. we 

Mr. Reeves, it may be said in pass- 


Cover Iilustration i 


: 
i Gere Duncan, chef onthe 
H Suuset Limited running .be- 
| tween San..Fravcisco and New 
i 
i 
i 
i 


Orleans is the -happy individual 
looking out-of the. door which 
leads to: his’ dining -car kitchen. 
The photograph. from which the 
cover illustration was made was 
taken recently at Los Angeles. [ 


The suggestion space is | 


ing, is on a leave of absence in_ order 
to visit Germany, Austria, France 
and Hungary. While there he will 
inspect the dining cars and commis- 
saries of European railroads. 3 

The Department's laundry at Oak- 
jand, managed by Andrew Grant, is 
modern in every respect and has been 
in operation since 1918. Tt is equipped 
to handle one million pieces of linen 
a month. The building is farge, 
lofty, well lighted and so well venti- 
lated that no steam’ from mangles or 
washers can be noticed. The Taun- 
dry has seven washing machines. 
After the finen passes. through. the 
washers it is put in the extractors, 
which removes most of the water. 
The linen is then in a caked condi- 
tion and is put in tamblers so that 
the pieces can be easily separated. 
After this operation® the linen (flat 
pieces) is taken to the shaking tables 
and then. run through the mangles 
or “flat irons” as they are called in 
the best laundry circles, mangles-ap- 
parently “being an obnoxious term 
Coming’ from the “flat irons’”.- the 
finen: is Inspected and folded. TE-re~ 
pairs are needed it is sent upstairs to 
the mending room. The waiters 
coats are pressed in special machines. 
‘All linen is double checked before is- 
suance. The record output of the 
plant is 40,011 pieces in one day. 7 

In the sewing room upstairs 15 
motor driven sewing machines are 
kept busy. One machine is. used for 
placing monograms on the napkins, 
Here waiters’ aprons, . waitresses 
aprons, coffce ‘bags and towels, are 
made from bulk, material. It 
may be noted here that fresh coffee 
bags are given the diners each trip 
for the coffee percolators. Large 
table. cloths, as- they become..:worn 
out, are..cut down ‘to small ‘table 
cloths, smail table cloths to napkins. 
and napkins to doilies... The linen 
‘used -by the Company. is of the best, 
and is imported from Treland. 

The majority. of” the workers -at. 
the laundry are women and..acom- 
fortable rest. room is: provided . for 
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them. The laundry employs from 75 
to 90 persons. -Coffee is furnished 
these employes free. of charge at 
noon, as.is the case with the women 
employes at the General Office build- 
ing in San Francisco. 

The main storehouse at Oakland, 
in charge of R. W. Cobb, storekeeper, 
is the distributing point for dry sup- 
plies and equipment for the entire 
system. The stock carried approaches 
$200,000 in value. No perishable 
commodities are kept there. 

The San Francisco Commissary at 
Seventh and Townsend streets in 
charge of Thomas Prichard, handles 
a small amount of supplies as com- 
pared with the Oakland Commissary. 
No cooking is done there. While 
the business done there is ordinarily 
small, it is ready for all emergencies. 


Los Angeles Commissary 


The Les Angeles commissary, in 
charge of Assistant Manager H. A. 
Butler, is the most modern of any 
such plant in the United States. It 
is not as large as the Oakland Com- 
missary, and does not include a laun- 
dry, but is very compactly arranged 
and has a system of “slips” for cars 
which facilitates the work of stock- 
ing the diners. These “slips” are un- 
der a car shed, and piers run out 
level with the car floors. The diners 
are brought to the doors of the Com- 
missary, and into these slips, and the 
work of stocking and cleaning the 
cars after their runs is speeded up 
considerably as a result. 

The same system of operation is 
used at the Los Angeles Commissary 
as at Oakland. the round of opera- 
tions incidental to the stocking and 
cleaning of cars being followed in 
clockwork manner. Los Angeles 
Commissary is the headquarters for 
the Southern District, as the Oak- 
land Commissary for the Northern 
District. 

The Steamer Commissary at the 
San Francisco Ferry Building hand- 
les the supplies for the Company's 
Steamer Division restaurants, and_is 
mangaed by C. R. Walsh. The 
Steamer Commissary is a receiving 
station for-all perishable supplies pur- 
chased in San Francisco, and dis- 
tributed to ‘the other commissary 
restaurants and clubs. 


Grill rooms are operated on 12 
steamers and are all supplied here, 
and an idea of the amount of busi- 
ness done can he gained from the 
fact that 1,644,253 meals were served 
on the ferries in 1921. 


Issue Supplies Often 


& policy of issuing supplies to the 
steamer restaurants in small amounts 
only. is followed in order that the 
supplies: used may always be -fresh. 

All-meats and entrees are cut be- 
fore being issued to the steamers, 
and-all soup stocks, satces, pastry, 
ete, are: prepared in this Commis- 
sary “kitchen. beforehand, as is .the 
case at Oakland.:, One man in the 
kitchen “does nothing but make pies 
for eight or-nine hours a’day. When 
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Distinguished Service Order 
Is Your Name Here? 


COAST DIVISION 

Geo. W. Taylor, agent, Ocean View, for 
excellent work performed by him in keep- 
ing up his tariff files; special mention made 
of this by Tariff Inspector who found his 
files in perfect shape during a period cover- 
ing his last Give inspections. 

J. Kenady, agent, and A. Overall, gardner, 
Goleta, for energy displayed by them in re- 
pairing a broken signal wire; their prompt 
action avoided delay to an important pas- 
senger train, 

John Knight, roadmaster’s clerk, San Jose, 
for prompt action taken by him after dis- 
covering a fire burning under a box car. 
He called the attention of yardmen to con- 
dition and fire was extinguished with mini- 
mum damage to car, 

C. L, Dorey, Engineer, C. A. Maddox, fire+ 
man, L. C. McKay, Yardman, R. L. Mead, 
yardman, W. B. Costa, yardman, Watsonville 
Jet. for valuable assistance rendered; they 
yolunteered to transfer a carload of stock 
from a bad order car, making it possible for 
car ta go forward on conncetion. 

R, E. Leaf, freight conductor, Mt. View- 
Mayfield, for prompt action taken by him 
when engine on a passenger train. failed 
due to air pump broke down; while the 
freight conductor was switching train at 
station he noticed the. passenger. train had 
stopped on main line; cut his engine off 
and flagged back to ascertain difficulty; 
immediately picked up train and towed it 
to destination resulting in minimum delay 
to an important commuter train, 

J. D, Francis, conductor, H, Cairns, brake- 
man, for energy displayed by them at a 
time when track was obstructed; cleared 
track of large stumps and rocks while wait- 
ing for additional section help, Their work 
materially reduced delay to an important 
passenger train. 

B. A. Brown, engineer, N. C. Crosby, en- 
gineer, D. H, Young, fireman, E. H. Conroy, 
fireman, F, L. Snediker, engine foreman, R, 
J. Boyle, engine foreman, A. C. Kennedy, 
yardman, W, E. Buchan, yardman, E. H. 
King, yardman, J. B. Carter, yardman, Bay- 
shore, for valuable assistance rendered by 


them in extinguishing fre on private prop- 
erty contiguous to our right of way. The 
assistance rendered by these men reduced 
damage considerably. 

W. E. Adams, Conductor, Chualar, for 
prompt action taken in stopping a freight 
train when he noticed dust fying under 
ear. After train stopped inspection revealed 
two column bolts on a ballast car had failed, 
resulting in arch bar dropping; had train 
not been stopped promptly serious damage 
would have resulted. 

W. Irby, freight brakeman, Del Monte 
Jct., for close attention to duty; while pa- 
trolling part of train under his supervision, 
noticed a brake beam dragging; stopped 
train and made repairs. His close attention 

to duty no doubt prevented a derailment. 

C. J. Weeskerle, yardman, for noting and 
reporting soft condition of track at time 
of storm, enabling men to report promptly 
and make necessary repairs. 

J. W. Kalfus, engineer, R. P. Summers, 
fireman, T. Locke, conductor, H. 
Pence, brakeman, F. W. Adams, brakeman, 
for energy displayed ‘by them in clearing 
the main line which was blocked by a 
falien tree; minimized delay to an import- 
ant passenger train. 

B. T. Cook, yardman, Santa Clara, while 
working with his engine in yard noticed 
a sumber of commutation books scattered 
along tracks; stopped engine, gathered up 
hooks and turned them in to agent where 
they -proved to be a part of ticket stock 
stolen from that office during the night. 

B, W. Rogers, yardman, San Matco, for 
interest displayed by. him when train on 
which he was traveling to work developed 
a hot box; volunteered his services to con- 
ductor as soon as it was evident that work 
on the box was required. His action re- 
duced delay to train, 

W. Haliwell, Ellwood, for prompt action 
taken by him after discovering broken tele- 
graph poles on right of way. He secured 
assistance of sectionmen and replaced the 
poles and restored telegraph circuits, en- 
abling business to be handled with mini- 
mum delay. 


asked if he “cared much for pie’ he 
said he did, which is proof of the 
quality of the pastry. 

The kitchen walts are lined with 
galvanized iron making it easier to 
keep clean. The place is thoroughly 
overhauled twice a day—it is always 
clean. “The tables are scrubbed white. 
The butcher shop prepares special 
articles such as sausage, and head 
cheese, which is especially popular 
with the steamer patrons, and its 
own corned beef. All such supplies 
are delivered to the steamers in small 
covered containers, 

The grifl rooms on the steamers 
are subject to the same rigorous in- 
spection as the dining cars and. the 
same standard of cleanliness is main- 
tained. These grill rooms are also 
subject’ to the inspection of the 
Steamer Division men. 

During rush hours: four. men are 
used in the steamer kitchens and a 
large force of waiters is ‘kept busy. 
To feed 200 persons in a- steamer 
restaurant in the small space of time 
of 19 minutes, the. time taken. to 
cross the: bay,-is a remarkable feat. 


For those who like figures it may 
be said that during the month of De- 
cember 10,309 half pint bottles of 
milk were ordered by steamer res- 
taurant patrons; 4,269 dozen eggs 
were used, 2,783 dozen “snails” 2,135 
pounds of coffee, and 7,750 loaves otf 
bread. Three tons of sausages were 
made in the Steamer Commissary 
and sent to all parts of the System. 

The same standards of cleanliness, 
service and economy are observed at 
the restaurants and railway clubs. 
The Company’s restaurant in the sta- 
tion at.Third and Townsend Streets, 
San Francisco, is representative of 
our station restaurants. The store 
rooms ase small so that no stocks 
can be kept on hand and so must be 
fresh when used. The restaurant ts 
light and airy, all smoke and odor 
peing eliminated. ‘here is no sign 
of grease and all the kitchen and 
pantry tables are scoured white. All 
chill ‘boxes. under the counters are 
faced with glass and one can sce at 
a glance that everything is in first 
class condition. Everything is open 
to inspection at all times. 


Having read your Bulletin—Pass it along. 


30 


J. B. Nagle, enginerr, Tehama, for dis- 
covery of broken rail and for the action 
taken to prevent any accident account of 
this condition. | 

R. Lucas, water service, Rotavele, for dis- 
covery of broken rail and taking prompt ac 
tion in notifying section crew and flagging 
train, which undoubtedly prevented a seri- 
ous accident. 

HG, Jeter, brakeman, Colfax, for helping 
to clean’ coach picked up by his train, 

J.J. Boitano, conductor, Davis, for work 
performed by him in assisting crew of an- 
other train to rebrass car, materially re- 
ducing delay to important passenger train, 
. E. Blackford, agent, Cisco, discovering 
blazing hot box on train and notifying con- 
ductor, 

J. J. Margaroli, section foreman, Alta, for 
good judgment and quick action taken in 
flagging train at time rail had been damaged 
by slipped tire on engine and for riding on 
pilot of this train for considerable distance 
and inspecting track, 

SACRAMENTO DIVISION 

K. Dosch, macitinist, Roseville, for dis+ 
covery of cracked pin. | 

J. Andreini,. piper, Roseville, for discovery 
ot broken lubricator pipe at cylinder jacket 
on engine. This was outside of his regular 
line of duty and no doubt avoided a delay 
and possibly a heavy damage to cylinder of 
engine, 

G. F. Holmes, shed watchman, B, Carl- 
son, delivery clerk, H. J. Robertson, check 
clerk, Sacramento, for action taken in help- 
ing to apprehend thici. Services of this 
kind are appreciated and show an interest 
in the welfare of the Company. 

BP, §. Greeley, conductor, Gilpin, for volun+ 
tary assistance rendered to crew on pas- 
senger train in helping to brass a car, there- 
by minimizing deiay to train. 

GH. Miller, pumper, Big Canyon, for 
valtable assistance rendered crew of | pas- 
senger train in making repairs to train line 
between engine and tank. 

P. DiGrazia, section foreman, Valmy, for 
voluntary assistance rendered crew in as- 
sisting to place caboose on center after same 
had been knocked off, 

Jas. Ryan, section foreman, 1 mile East 
Icarus, for prompt action taken when dis- 
covering broken rail. 

STOCKTON DIVISION 

Garret J. Nelligan, conductor; Harry A, 
Benton, Watter RK. ‘Kelly and Edward ©. 
Haynes, brakemen; and Albert Williams, 
fireman, Modesto, for vigilance displayed in 
discovering car on fire which was standing 
on siding, and prompt action taken in ex- 
tinguishing fire thereby saving damage to 
Company property. 

Joe E. Cooper, B. B, foreman, Merced, 
for vigilance displayed in discovering brok- 
en rail and taking prompt measures to pro- 
tect traffic, In this case the proper au- 
thorities were promptly notified, and the 
broken rail changed out. 

Joe E. Cooper, B, B. foreman, Merced; Joe 
Aecardo, section foreman, Volta, for’ dis- 
covering brake rod and’ rigging dragging 
on car in passing train and notifying train 
erew, after which train was brought to a 
stop and defects remedied. 

Stewart Hickman Hendergon, assistant 
paint foreman, Milton Branch, for taking 
it upon himself to reset telegraph potes 
which had been blown down on branch line 
during recent high wind. Service performed 
by this employe was outside of his regular 
line of duty, 

Charles Herbert Nevin, conductor, Modes- 
to, for valuable assistance rendered to pa: 
senger crew in changing out brass nece: 
sitated by hat bax under baggage car. This 
conductor was not on duty at time, but 
was standing at station and - volunteered 
his service: 

Edward Troutman, fireman, Stockton, for 
volunteering services in firing engine which 
was sent to outside point to relieve engine 
on branch run-account engine failure, the 
fireman calied for this engine having missed 
train connections account short call. Ac- 
tion of this fireman permitted engine to be 
moved and saved delay to important branch 
train, engine of which train was incapaci+ 
tated. 

Laurence Broker, yardman, Stockton, for 
discovering and reporting to carmen bent 
axel under car, affording opportunity to 
make repairs and undoubtedly avoiding seri- 
ous derailment at some subsequent date. 
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The poster on. the back cover |} 
of the Bulletin . this month was | 
preparcd by the Company's Bu- 
rean of News and was suggested | 
by aunouncment of the excellent 
record for heavy car loading 


made-for the year 1921. 


Poster on Carloading 


TUCSON DIVISION 


J. A. Robbins, conductor for his unusual 
interest in the Company’s welfare when, al- 
though laying off due to illness, he respond- 
ed_to_call to protect au important train. 

E. Bunch, engineer, and M. Weinzapfel, 
fireman, for excellent service in assisting 
train crew to rerail derailed car. 

SE. Bushong, conductor, L. E. Haydock, 
D. Kurt, brakemen, E.R, Layman, engineer, 
and a B. D, Hendrick, fireman, for the timely 
and meritorious service rendered when the 
took engine and went into Santa Fe yard, 
when that railroad did not have an engine 
or crew available to do the work, and se- 
parated two burning cars from a cut of 
twenty cars in which they were standing. 

Cc. W. Potter and W. D. Slaughter, clerks, 
for their valuable assistance in expediting 
the movement of two trains by watering 
cars of hogs in the trains while stockmen 
were cating their lunch, 

R. E. Walsh, operator, for his close in- 
spection given in passing train which re- 
sulted in discovery of brake beam dragging. 
Signals were passed to the train crew and 
train stopped before damage ‘resulted, 

W. G. Willis, brakeman, for his close at- 
tention to duty ‘which’ resulted in discovery 
of flange cutting badly on freight car in his 
train. It is the duty of trainmen to inspect 
their, trains closely, but the discovery in 
this instance indicated such close application 
to duty that the credits given were war- 
ranted, 

W. H. Horton, section foreman, for his 
close inspection of passing train which re- 
sulted in discovery of hot box on car, of 
which fact he advised the crew, which en- 
abled corrective measures to be’ taken, 

JW. G. Dumont, fireman, for volunteering 
his services and doing the work of another 
fireman who had suffered personal injury, 
until another fireman coold be called. 

.W. H. Prickett, conductor, and H. Schleun- 
ing, brakeman, ‘for discovery of telegraph 
wire broken and making temporary repairs 
to same; getting it into service long before 
lineman could have reached the place. 

.G. Compton, conductor, and B, A, Hunt, 
brakeman, for the assistance they gave en- 
gine crew in getting engine into clear, which 
had broken a tire, 

J.C. Harter, brakeman, for his close scru- 
tiny of running gear of his train, which re- 
sulted in discovery of cracked arch bar on 
car, with the result that the train crew was 
able to watch same and bring it to destina- 
tion without mishap. 

J. C. Harter, freight brakeman, for his ef- 
forts to assist in the movement of « passen- 
ger train by helping to load a large piece of 
pipe which was moving by express. 

. §. Forderer, conductor, for his discovery 
of cracked arch bar on car in his train, and 
also for his efforts to avoid setting this car 
off from his train before reaching terminal. 

‘Tom Williams, pumper, for his meritorious 
action in stopping train when he detected 
brake beam down, which permitted repairs 
to be made, 

P, Lichenberger, signal maintainer, for his 
interest in| the company’s welfare, as evi- 
denced by his action in clearing wire trouble 
which he bad detected, 

Binns, engineer, and A. W. Smith, fire- 
man, for assistance rendered train crew in 
skidding car into clear when arch bar broke. 

E. L. Crum and L. A. Fail, brakemen, for 
interest shown in repairing stock car when 
they noted there was no end door on car; 
stopping the loading of the stock and obtain- 
ing sufficient lumber to board up the opening. 

. §, ates, car inspector, for assistance 
given engine crew in getting. engine into 
clear; which had broken tire. 

Wm. Berry, conductor; G.-C. Cox, EL. 
Skinner and S. D. Cheesebro, brakemen; E. 


W. Goodtander, J, P, Morris and T. Collins, 
engineers; and Hf. L. Firestone, fireman; for 
very creditable services performed in assist~ 
ing in getting main track clear at time of 
derailment. It is only -by close co-operation 
and teamwork in emergencies of this char- 
acter that the best interests of the Company 
can be served. 

J. W. Walker, engineer, for assistance ren- 
dered crew of passenger train in repacking 
hot box. 

L, Traweek, Gilbert Shaw, conductors: 
HH. Brown, J. L. Langenfeld, E. J. Durnil 
and W, C. Hughes, brakemen; T, Collins and 
J. B, Gandy, engineers; and J. B. Sheffield 
and J. F, Newman, firemen, for their assist- 
ance in extinguishing fire in outfit car. 
SHASTA DIVISION 

V. M. Palmer, brakeman, Weed, for his 
efforts in causing arrest of trespassers for 
cutting air hose on a car in train. 

M. N. Geddes, engineer, E, H. Green, fire- 
man, G, McCann, conductor, Kennet, for 
valuable assistance rendered in making re- 
pairs to their engine after same had broken 
down, and also for their interest displayed 
when another engine spotted on the same 
track died, in getting same fired up and 
ready for service. 

J. L. Patterson, operator, Red Bluff, for 
valuable assistance rendered train crew in 
the fixing of a hot box thereby saving de- 
lay to an important train, 

O, £. Dews, fireman, Siskiyou, for his 
prompt action in cutting out helper engine 
in passenger train. 

Vv. G. Barnthouse, fireman, Weed, for his 
vigilance in noticing broken rail on outside 
curve of engine spur and notifying road- 
master. 

G. W. Rose, conductor, Edgewood & Weed, 
when sand was running low on helper en- 
gine he scraped it up against sand pipes as 
long as it lasted and then made severa? 
trips back to cab and carried sand from 
there, thereby saving delay to his train, 
etc. 

J. L. Patterson, operator, Red Bluff, for 
the special effort he made in calling brake- 
man who was laying off. 

Cc. D. Brady, hostler, Weed, for voluntary 
service rendered which materially reduced 
delay to movement of relief train. 

A. W. Grey, pumper, Morley, for close 
observance of train stopped at his station 
enabling discovery of broken brake hanger 
under car and promptly advising train 
crew. 

P. C. Markley, fireman, A. DelaMontanya, 
brakeman, Dorris, for voluntarily offering 
their services to return train to terminal 
when their engineer was injured. 

». RF. Wilson. engineer, Blunt, for discover- 
ing broken rail and taking necessary action 
to have repairs affected, 


SAN JOAQUIN DIVISION 


L, Hill and Clyde Fields, engineers, Mojave, 
for their earnest endeavors in assisting in 
making up of their train at terminal, when 
switch engine was otherwise engaged, mini- 
mizing delay to important train. Such work 
is highly appreciated. 

Farrow, engineer, Russ, for valuable 
service rendered in connection with removal 
of slide and clearing main track, thus facili- 
tating the movement of passenger trains. 
Such work reflects loyalty and is highly ap- 
preciated. 

M. H. Gage, operator, Cameron, for close 
observance of passing train wherein he 
discovered something’ dragging and suc- 
ceeded in stopping train, thereby preventing 
a possible accident. indicates diligence 
on his part in keeping a close lookout for 
the Company’s interest. 

W. B. Burge, yardman, Fresno, for suc- 
cessfully stopping leaks in brake due to hose 
stretching on two refrigerator cars in train, 
thereby minimizing’ delay -to train: ‘pulting 
into yards, also to a passenger train waiting 
to depart. Such work indicates earnest 
efforts to keep traffic moving -and is highly 
appreciated. 7 

J. R. Lynch, pumper, Lang, :for -unusual 
interest displayed in the protection of com- 
pany property and preventing a possible ac- 
cident, This“ man . upon ‘-being’ awakened 
during the night by -noise,: immediately in- 
vestigated and found -a-slide on a-curve near 
the pomp house ‘had completely ‘covered ‘the 
track and :fook ‘immediate “steps ,.to ‘notify 
station’ employes. “Such” action’ is “highly 
appreciated and-indicatés great interest. in 
his work. 
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. G, Johnson, conductor; H. Walker, en- 
gineer; F. H. Roche, fireman, and F, L. Bar- 
rett and W. W. Grindstaff, brakemen, Ker- 
man, for their’ efforts in’ connection with 
getting an engine into terminal after oil 
burner had failed, by means of using old 
ties, thus avoiding an engine failure and 
excessive delay. Such work denotes deep 
interest in their work. 

D. R, Little, cashier, Mojave, for courtesy 
displayed to our patrons, one of whom was 
so impressed that he took it upon himself 
to inform the Management of the courteous 
treatment he had received at the hands of 
this employe. It is very pleasing to receive 
communications of this kind, Let us all 
strive to warrant such comment and show 
the public that the Southern Pacific fs the 
best Railroad on earth. Courtesy is very 
simple, but an effective way of working into 
the good graces of our customers. 

6 Turner, conductor, Bakersfield, for 
his efforts in connection with procuring 
business for this Company, he being the 
means of procuring a passenger over our 
lines after party had decided to procure 
ticket over competitive line, 

T. J. Moran, and W. R. Whitmore, engi- 
neers, for their efforts in connection with 
minimizing delay to an important train by 
their assisting in making necessary repairs 
to defective oil pipe on engine. 

J. H. Kirk, engineer, L. C. Buxton, fire- 
man, E, L. Penninston, E. A. McCutcheon, 
and G. F. Oliver, yardmen, Bakersfield, for 
prompt effort in ‘responding to call and 
reaching scene of fire in time to avoid a 
serious conflagration, 

B. W. Kisbey, and C. A. Repene, yardmen, 
Bakersfield, for their hearty cooperation in 
rendering assistance when it became neces- 
sary to transfer a car of milk arriving their 
terminal in bad order condition, thereby 
greatly minimizing the delay to important 
train. 

W. S. Lee,. fireman, for his earnest effort 
in connection with making temporary re- 
pairs to a defective oil pipe on engine, 
thereby making it possible to keep this train 
going with minimum delay and to reach 
destination without necessity of sending 
for another engine or repair parts. 

Oscar A Ames, operator, Delano, for the 
discovery of a broken rail and prompt ac- 
tion taken towards having same repaired. 


LOS ANGELES DIVISION 


P. B. Bigelow, agent, Santa Susana, for 
discovering brake rod down on car in pass+ 
ing train and transmitting necessary sig- 
nals to train crew, enabling the latter to 
remove defective rod and eliminate possi- 
bility of deraiiment. 

C. P. Taylor, clerk, River Station, for in- 
terest displayed in accomplishing diversion 
on car of shocks on which diversion order 
carried wrong car number, 

E, M. Curl, engineer, Gaviata, for valuable 
assistance in repairing a disconnected oil 
pipe on engine, delay to train being reduced 
to minimum as result of his action. 

E, L, Bidlake, Ventura and E, J. Hees, 
Oxnard, signal maintainers, for locating and 
repairing wire trouble developing on their 
district, thereby saving several hours delay 
which would otherwise have resulted to tele- 
graph business. 

Three Telegraphers, L. J. Christmas, Indio; 
B. M. Doty, Colton: P. B. Biglow, Santa 
Susana, 10 credits each for interest displayed 
during ‘prevailing high wind. recently, which 
badly crippled telegraph service and handi+ 
capped dispatching force, by issuing sev- 
eral train orders and keeping trains mov- 
ing until Dispatchers could once more re- 
sume duties, 

J. H. Gooding, conductor, W. Ross, en- 
gineer, and H.'G. Harvey, brakeman, for 
meritorious action taken when deadheading 
on passenger train by setting hand brakes 
and stopping train when it became known to 
them that the emergency was inoperative 


and engineer was calling for brakes, thus 


avoiding what, might. have developed into 
serious accident. 

W. M. Golson, brakeman, Tortuga, for dis- 
covering brake rigging down on car in pass: 
ing train and taking action necessary to 
prevent possible derailment 

CE. -Schatts, engineer, 


d “Foreman ‘L. 


:Woodrufi, for concerted action in discovering 


ind extinguishing fire in car of cotton, there= 
by preventing considerable damage. 
‘T. Early, engineer, and GD. Lardner, fire: 


Having 
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Jackie Writes Mr.S.P. 


=a 


N_a letter to “Mr. S. 


P.,” Jackie 

Coogan, famous child “movie” act- 
or, says that he always travels on the 
Southern Pacific lines and that he is 
particularly fond of the dining car 


men, Jackie’s letter, written on his 
own stationary and signed by himself, 
follows: 

: February ist, 1922. 
Dear Mr. S. P. 

“I think you have a simply won- 
derful railroad. Every time I go 
away I ride on your trains. 

“TY think the dining car men are 
simply great. We have a grand 
time and the time flies so quickly 
that I hate to get off the train. 

“J hope I will soon ride with 
you again. Well good bye for 
now, 

Your Friend, 
(Signed) Jackie Coogan.” 


man, Colton, for responding on short call to 
protect an important train, which only met 
with slight delay as result of their com- 
mendable action, 

J. McLaughlin, section foreman, Burbank, 
for discovering brake rigging down on car in 
train passing his section and giving neces- 
sary signals to train crew, enabling them to 
remedy the defect and prevent possible acci- 
dent. 

Q, T, Wright, signal maintainer, R.. E. 
Kelley for splendid work in repairing broken 
telephone wire which had fallen across tele- 
graph line, thereby saving several hours de- 
lay _to telegraph business. 

B. L. Angeil, fireman, for close attention 
to duty, detecting an obstruction on parallel 
track between rails and promptly signaling . 
his engineer to stop, thereby averting what 
might have resulted in a serious accident. 


read your Bulletin—Pass it 
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M, Teeters, Vaguina, car clearner, for un- 
usual interest displayed in making repairs 
to a coach which had become in bad order in 
switching movements at his station, where 
no car repairer was located, 

R. H. Nibler, Roseburg, engine inspector, 
for exceptionally prompt work in getting a 
relief engine ready to replace an engine 
which failed on the road, 


PORTLAND DIVISION 


J. Kooreman, G. N. Howell, B, Alien, engine 
watchmen, Salem, for excellent work per- 
formed during storm conditions in assisting 
in the detouring of trains and in other 
ways going outside their regular tour of 
duty to help cope with the emergency. 

W. S. Eliott, a car inspector, Woodland, 
for valuable assistance rendered in repairing 
a locomotive at his station thereby avoid. 
ing serious delay to a train, 

. A. Cyrus, machinist, Oswego, for valu: 
able assistance rendered jn clearing wire 
trouble in Elec, zone. 

_,, WW. Hayes, a car inspector, Dallas, for vig- 
ilance in detecting broken rail on main line, 
which was promptly reported to section fore- 
man who was enabled to repair in time to 
avoh! accidents. 

J, Harden, a car inspector, Salem, for ex- 
céllent work and untiring efforts in coping 
with emergencies growing out of storm con- 
ditions. 

W. R. Conlee, Telegraph Lineman, dis 
covered broken rail on road crossing, im- 
mediately notified dispatcher on telegraphone 
and also called section men to replace same. 

R, R, Allison, Conductor, Grants Pass, re- 
packed hot box on Pullman car of passen- 
ger train although at that time he was in 
charge of an extra freight standing on sid- 
ing at the station. An act of this kind, re. 
ducing as it did, delay to an important pas- 
senger train is very commendable, 

A. J. Hanks, Engine Watchman; LeRoy 
Sperry, Station Clerk, for excellent work per. 
formed during recent storm period. when 
water tank was ompty and stationary boiler 
out of service, when through foresight and 
judgment they secured 200 feet of hose from 
the city and by means of a trench across and 
under our tracks, carried the hose into our 
tank and in short time had water running. 
This was very excellent work and is fully ap- 
preciated, as it is by such intelligent actions 
as this that our Company is able to lead in 
the matter of transportation service. 

Charles W. Wood, Engineer, Roseburg, 
fired switch engine when crew dispatcher 
failed to call fireman, We appreciate this 
good work and it is very gratifying to know 
that we have employes who can assume 
prerogatives in cases such as this in order 
that the Company’s business will not suffer. 
E, O. Rickli, Agent, West Fork, discovered 
block signal in stop ‘position, notified signal 
maintainer, and when broken rail was dis- 
covered, stayed at the point and protected 
against trains, Such action was very com- 
mendable and we take pleasure in crediting 
employes in recognition of such good work. 
H, Simonson, Operator, Oswego, located 
tree blown across telegraph wires during ree 
cent storm and removed samc, thereby es- 
tablishing | through wire communication. 
Work of this nature denotes interest in the 
Company's welfare. 

J. E. Laing, Engineer; W, H. McGregor, 
Fireman; Ed. Sheldon, A. Q. Otterson, Brake- 
man. Tillamock, for valuable assistance ren- 
dered M of W Dept. at washouts. Work of 
this nature in times of stress accomplishes 
a great deal toward restoring conditions to 
normal. 

J. C, Carle, Agent; H. E. Allison, Conduc- 
tor Riddle, efficient and courteous service 
afforded a large shipper in handling a car- 
load express shipment, which enabled move- 
ment on short notice of a shipment for 
holiday trade. Prompt and courteous action 
of these employes brought forth favorable 
comment from the shipper who was much 

pleased and appreciated the service. Courtesy 
and good service are big. factors in our 
relations with the public. 

R. V. Swinden, Brakeman, Roseburg, called 
attention of Superintendent’s Office to the 
fact that he bad been overpaid a consid- 
erable sum of money on his regular pay 
day, While no doubt the error would have 
been detected in the office, this employe is 
entitled to recognition for his honesty: in 
voluntarily bringing this matter to our at- 
tention, 


along. 


Shipper and Southern Pacific Join Hands 


‘The average carload on the Company’s Pacific System’ in 1921 
‘ was 26.2 tons, a new high record in the Railroad’s history. 


“Heavier loading in 1921 released to shippers hundreds of cars 
more than were available in. 1920. It.enabled the Company 


‘to move freight in. larger units, with greater facility. i 


” Ths increased efficiency of the Southern Pacific Coase was, 
made possible by the helpful cooperation of its patrons. 


- Both the Public ound Seuthern Pacific 
Gain by, Such Cooperation 


